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“Millions of women in our hamlets know what unemployment means. Give them access to economic activities and they will have access to power
and self-confidence to which they hitherto have been strangers” - Mahatma Gandhi.
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cohesion and non-violent problem-solving. The involvement of NGOs further strengthens SHG
capacities through training, advocacy, and integration with formal governance structures such as
Panchayati Raj Institutions. Drawing from empirical insights and secondary literature, the paper
underscores the multifaceted impact of SHGs in reducing gender-based violence, enhancing civic
engagement, and creating more inclusive and peaceful rural societies. The findings advocate for
greater institutional support, policy recognition, and capacity-building to sustain and scale the
peacebuilding and empowerment potential of SHGs across India.
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Introduction Self-Help Groups (SHGs) play a crucial role in enhancing
household autonomy by encouraging collective decision-making
among members. This process not only builds individual
confidence but also fosters a sense of agency that extends beyond
the group's immediate activities. SHGs provide access to
microcredit and financial services, empowering women to pursue
self-employment, entrepreneurial ventures, and other income-
generating activities, thereby promoting economic independence.

Self-Help Groups (SHGs) foster peace and empower women by
improving their decision-making, economic stability, and political
participation, often through microfinance, collective action, skill
development, and creating safe spaces for mutual support. While
SHGs provide women with financial independence and increased
confidence, deeper structural change requires broader societal
efforts to overcome gender norms and address barriers to sustained
empowerment.
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Through bank linkage programs, SHGs help integrate women into
the formal financial system, enabling them to accumulate assets
and reduce dependence on traditional, often exploitative, lending
sources. Economic empowerment, along with stronger social
networks and improved communication skills developed through
SHG participation, often translates into increased involvement in
community and political life.

The sense of solidarity and confidence gained within SHGs can
also help address gender-based issues such as domestic violence
and dowry, contributing to more peaceful and equitable
communities. Additionally, SHGs serve as a platform for
advocacy, raising awareness of their members’ needs and pushing
for access to better resources and support systems. Despite making
up half of the country’s population, women in India have limited
control over income. Most are restricted to a narrow range of low-
paying, traditionally female-dominated jobs, which leads to
gender-based discrimination. Like many other underdeveloped
countries, India faces serious challenges such as poverty and
unemployment. By the end of the Ninth Five-Year Plan, 26.1% of
the Indian population was living below the poverty line.

In rural areas, 27.1% of the population lived below the poverty
line. The overall unemployment rate stood at 7.32%, with female
unemployment higher at 8.5%. Among rural women,
unemployment reached 9.8%, largely due to the slow growth of
new and productive job opportunities. Towards the end of the
Ninth Five-Year Plan, the government introduced various
programs aimed at reducing poverty and encouraging gainful
employment. Among these, the concept of "Self-Help Groups"
emerged as one of the most effective strategies, requiring minimal
financial investment. This approach proved to be a powerful tool
for poverty alleviation and rural development (Sabyasachi Das,
2003).

"Investing in women's capabilities and empowering them to
exercise their choices is not only valuable in itself but is also the
surest way to contribute to economic growth and overall
development™ (United Nations, 1995).

Self-Help Groups (SHGs) have a significant positive impact on
village peace by fostering community cohesion, offering informal
dispute resolution, and empowering women to participate actively
in local governance and economic development [1][2][3].

SHGs Foster Village Peace:

Conflict Resolution and Dispute Mediation : Self-Help Groups
(SHGs) function as informal platforms for mediation, negotiation,
and consensus-building, helping to resolve community-level issues
such as land disputes, loan repayment conflicts, and domestic
disagreements  [1][3]. Members—mainly women—tend to
prioritize peaceful dialogue and mutual compromise over
confrontation, and their involvement in mediation often helps
prevent minor social disputes from escalating into more serious
conflicts. [1].

Social and Economic Empowerment: By promoting financial
independence and fostering collective action, Self-Help Groups
(SHGSs) help reduce vulnerabilities and instances of domestic
violence, while also empowering women with greater influence in
household and community decision-making Women in SHGs are
empowered to raise their voices in village meetings and advocate
for needs such as healthcare, education, and infrastructure,
resulting in broader social harmony[2].
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Case Studies and Behavioral Change: Villages with active Self-
Help Groups (SHGs) often experience a decline in domestic
violence, stronger community cohesion, and greater participation
of women in local governance and civic affairs [4][5]. SHGs
provide financial security—through savings and interest-free
loans—and resilience during crises, which helps families avoid
exploitation and sustains peaceful livelihoods[2].

SHG Impact on Village Peace

SHG Impact on | Key Outcomes Citation

Peace

Dispute resolution Mediation, consensus on | 1,3
conflicts

Social cohesion Collective action, trust- | 4,5
building

Women’s agency Advocacy in governance, | 4,2
reduced violence

Economic resilience | Financial security during | 2
social crises

Self-Help Groups (SHGs) are increasingly recognized as powerful
catalysts for peaceful social change in rural India, playing a dual
role in advancing individual empowerment while strengthening the
social fabric of communities.

At the individual level, SHGs empower members—primarily
women—>by fostering financial independence, self-confidence, and
leadership skills. Through collective savings, access to microcredit,
and income-generating opportunities, women gain economic
security and a stronger voice within their households. Participation
in SHGs often leads to greater involvement in decision-making, not
only in the domestic sphere but also in community affairs, breaking
long-standing gender barriers. This personal transformation helps
women move from the margins to the mainstream of rural life,
enabling them to assert their rights and contribute meaningfully to
local development.

At the community level, SHGs promote solidarity, cooperation,
and mutual support among members and across villages. These
groups create a space for dialogue, trust-building, and collective
problem-solving. As a result, they help reduce social isolation,
resolve interpersonal disputes peacefully, and address shared
challenges—such as health, education, and domestic violence—
through united action. Their presence often leads to stronger social
networks, reduced caste and gender discrimination, and the
building of a more inclusive and cohesive community identity.
Moreover, SHGs contribute to broader social stability by
promoting values such as non-violence, consensus-building, and
participatory governance. In areas where institutional support may
be weak or slow to respond, SHGs serve as a first line of
community-based support and conflict resolution. By mobilizing
grassroots efforts around common goals, they encourage civic
engagement, increase accountability of local leadership, and act as
a bridge between rural citizens and formal governance structures.In
this way, SHGs are not merely economic units but engines of
social transformation. They help lay the foundation for a more just,
equitable, and peaceful rural society—where empowered
individuals and cohesive communities work together toward
sustainable development and shared well-being [4][1][2][3].
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Non-Governmental Organizations (NGOs) play a crucial and
multi-dimensional role in promoting peacebuilding through Self-
Help Groups (SHGs) in rural India. Their involvement goes far
beyond organizational support—they actively contribute to
building more resilient, inclusive, and harmonious communities by
empowering SHGs as agents of social change.

1. Facilitating the Formation of SHGs

NGOs are often the primary drivers behind the creation of SHGs,
particularly in remote or underserved areas where government
outreach is limited. They help identify potential members—usually
marginalized women—and bring them together to form cohesive
groups based on shared interests, trust, and mutual support.
Through this, NGOs create platforms where women can engage,
collaborate, and eventually emerge as active participants in local
development and peacebuilding efforts.

2. Training in Conflict Resolution and Leadership

Once SHGs are established, NGOs provide critical training in areas
such as conflict resolution, communication, negotiation, and
leadership development. These skills are essential for SHG
members to effectively manage internal group dynamics and
address broader community disputes. Training also covers topics
like legal literacy, gender rights, and participatory decision-
making, enabling women to intervene in local conflicts with
confidence and credibility. In many cases, trained SHG members
go on to mediate village-level disputes, preventing escalation and
fostering a culture of non-violence. 3. Advocating for Inclusion
and Social Justice

NGOs play a strong advocacy role by promoting the inclusion of
marginalized groups—such as Dalits, Adivasis, and minority
women—within  SHGs. This inclusive approach challenges
traditional social hierarchies and promotes equity in rural
communities. NGOs also raise awareness about systemic injustices
and work to ensure that the voices of underrepresented women are
heard in local governance, resource allocation, and community
planning processes.

4. Acting as Intermediaries in Village Disputes

In situations where local disputes are complex or involve sensitive
issues such as land ownership, caste tensions, or domestic violence,
NGOs often step in as neutral intermediaries. Their trusted position
allows them to mediate between conflicting parties, bring in legal
or governmental support when needed, and facilitate dialogue that
leads to peaceful outcomes. In doing so, NGOs bridge the gap
between informal community structures like SHGs and formal
institutions such as panchayats, police, or the judiciary.

5. Sustaining Long-Term Peacebuilding Initiatives

Beyond immediate conflict resolution, NGOs contribute to the
long-term sustainability of peacebuilding by helping SHGs
integrate with development programs, access financial and legal
services, and build networks with other civil society organizations.
They often document and share best practices, enabling replication
of successful models in other regions. Additionally, NGOs may
conduct impact assessments, contribute to policy advocacy, and
work with government agencies to institutionalize the role of SHGs
in rural peace and governance frameworks.

NGOs are indispensable partners in leveraging the potential of
SHGs for peacebuilding in rural India. By enabling their formation,
building capacities, promoting inclusiveness, and mediating in
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conflicts, NGOs transform SHGs from mere economic units into
powerful community-based platforms for social harmony, justice,
and democratic participation. Their work ensures that rural women
are not only beneficiaries of development but also key stakeholders
in shaping peaceful and equitable societies. [1][2][3].

Core Functions of NGOs in SHG Peacebuilding

Non-Governmental Organizations (NGOs) are central to the
success and sustainability of Self-Help Groups (SHGs) as tools for
peacebuilding in rural India. Their roles are diverse and
interconnected, spanning from grassroots mobilization to policy-
level advocacy. Below is an elaboration of the core functions
NGOs performing in the context of SHG-led peacebuilding:

1. Mobilization and Group Formation: One of the foundational
roles of NGOs is to mobilize rural communities, particularly
women from marginalized backgrounds, and facilitate the
formation of SHGs. Many rural women are unaware of their rights
or hesitant to participate in collective action due to societal norms
or lack of exposure. NGOs step in to: Build trust among potential
SHG members, Create inclusive, need-based groups, Lay the
groundwork for collective identity and shared goals.

This initial mobilization helps set the tone for future collaboration,
dialogue, and peace-focused activities.

2. Capacity Building and Skill Development: To enable SHGs to
engage in peacebuilding, NGOs offer targeted training programs,
including, Conflict resolution and mediation techniques,
Leadership and communication skills. Awareness of legal rights
and entitlements. Financial literacy and management.

Through these programs, NGOs equip SHG members—especially
women—with the tools to address interpersonal and community
disputes peacefully and to lead change within their villages.

3. Facilitating Dialogue and Mediation: NGOs often act as neutral
facilitators or mediators in local disputes, particularly in cases
involving: Family or domestic conflicts, Land and property
disputes.Caste or communal tensions: They train SHG members to
become peer mediators and provide ongoing support to create safe
spaces for dialogue, consensus-building, and non-violent problem-
solving.

4. Promoting Social Inclusion and Equity :NGOs play a key role in
advancing social justice by ensuring that SHGs are inclusive of
,Women from Scheduled Castes (SCs), Scheduled Tribes (STs),
and Other Backward Classes (OBCs), Minority communities-
Widows, single women, and differently-abled individuals, By
promoting diversity within SHGs, NGOs help break down
entrenched social barriers and encourage cooperation across lines
of caste, class, and religion, fostering more harmonious rural
communities.

5. Advocacy and Policy Engagement: At a broader level, NGOs
serve as advocates for SHGs and their peacebuilding work by,
engaging with local governance structures like Panchayati Raj
Institutions (PRIs), Lobbying for government schemes, legal
reforms, and policy changes that support SHG-led
development.Documenting success stories and scaling up best
practices. Their advocacy ensures that SHGs are not just informal
groups, but recognized as important stakeholders in rural
governance and conflict resolution.

6. Providing Resources and Institutional Linkages: NGOs help
SHGs access, Microfinance institutions and banks (for income



ISAR ] Arts Humanit Soc Sci; Vol-3, Iss-9, 2025

generation and financial independence), Legal aid and counselling
services in cases involving violence or injustice. Government
welfare schemes and subsidies. These linkages enhance SHGs’
capacity to address the root causes of conflict—poverty, exclusion,
lack of opportunity—and contribute to sustainable peacebuilding.

7. Monitoring, Evaluation, and Sustainability: Finally, NGOs
ensure the long-term impact of SHG peacebuilding efforts by,
monitoring group progress and tracking outcomes of conflict
resolution efforts, Evaluating effectiveness through community
feedback and case studies. Providing support to ensure group
sustainability even after external facilitation ends.

They often create networks of SHGs to foster peer learning,
collaboration, and mutual accountability.

The core functions of NGOs in SHG peacebuilding are not limited
to logistical support—they serve as mobilizers, educators,
mediators, advocates, and enablers. Their work ensures that SHGs
evolve into grassroots institutions capable of reducing conflict,
promoting gender equality, and building inclusive, peaceful rural
communities. Without the strategic guidance and ongoing support
of NGOs, the transformative potential of SHGs in peacebuilding
would remain largely untapped[1][2][3][4].

SHG Peacebuilding Case Studies

Nithari Village (Uttar Pradesh):Women’s SHGs in Nithari,
supported by NGOs, evolved from groups focused on micro-credit
to catalysts for social change and village peace[1].Their efforts
fostered unity, boosted self-confidence, and enabled women to
participate actively in family and community decision-making,
thereby reducing domestic disputes and improving community
cohesion[1].

Sons Panchayat (Jharkhand):The convergence of women SHGs
and the Gram Panchayat saw SHGs facilitating government
scheme awareness, spearheading infrastructure projects (roads,
drains), and organizing community meetings to ensure inclusivity
in decision-making[2].SHGs helped bridge gaps between villagers
and administrative bodies, addressing beneficiary mismatches and
reducing coordination-related conflicts[2].

Talluru Village (Andhra Pradesh):- In Talluru, SHG
interventions—along with NGO support—transformed the village
from one with widespread violence and caste discrimination to a
model of harmony[3].Women, through collective organization and
microfinance, overcame resistance, reduced domestic violence, and
promoted dialogue and reconciliation among warring groups[3].

Pragathi Bandhu SHGs (Karnataka):SHG members in Shimoga
District resolved internal and external conflicts by pursuing
middle-ground solutions to disputes linked to village development
and livelihood activities[4].The case illustrates SHGs as forums for
peaceful communication and compromise, discouraging
polarisation within communities[4].

SHGs in Health and Social Behavior Change : Projects such as
the Bihar Transformative Development Project used SHGs as
vehicles for promoting sanitation, nutrition, and monitoring public
health, which also reduced health-related disputes and tensions[5].

This approach has been replicated in states like Andhra Pradesh,
Tamil Nadu, and Maharashtra with similar positive peacebuilding
effects[5].
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Outcomes Across Case Studies

Village/Group Peacebuilding Outcomes Citation
Nithari (UP) Social unity, reduced | 1,2,27
domestic conflict
Sons Panchayat | Bridged admin gaps, | 2,28

(Jharkhand) inclusive decision-making

Talluru (AP) Ended caste violence, | 3,29
fostered reconciliation

Bihar SHGs Health  behavior change, | 5,27
social harmony

Pragathi Bandhu | Internal conflict resolution, | 6,30

(Karnataka dialogue

Across India, SHGs continue to demonstrate their effectiveness not
only in economic empowerment but also as powerful grassroot
mechanisms for fostering peace, resolving conflict, and building
resilient village communities [1][2][3][4]1[5].

Impacts of Peacebuilding on Marginalized Women:

1. Enhanced Political and Social Inclusion: Peacebuilding
processes that include marginalized women increase their visibility
and recognition as key stakeholders. Women’s participation in
peace negotiations and democratic governance tends to improve
peace agreements and their implementation, making peace more
durable. Empowerment through peacebuilding can enhance
women's political participation, leadership roles, and civil liberties

[1][2]13]-

2. Addressing Diverse Security Needs: Women’s lived experiences
bring attention to social, economic, and psychological insecurities
often ignored in traditional peacebuilding. Inclusion of women's
voices ensures peace strategies respond better to the diversity of
needs within communities [1][4].

3. Challenges and Risks: Despite their critical role, women often
face marginalization and exclusion due to entrenched gender
stereotypes and lack of organizational support, which undermines
peacebuilding effectiveness. Some peacebuilding measures may
inadvertently increase women's risks, such as heightened domestic
violence or insecurity in post-conflict societies. Women’s
participation is challenged by assumptions of homogeneity among
women, resource limitations, tribalism, and competing livelihood
demands [5][6][7]1[8]-

4. Empowerment and Lasting Peace: When women influence peace
processes, agreements are more likely to be implemented and
sustained long-term. Empowered women contribute to broader
development indicators, including economic growth, improved
health, and reduced relapse into conflict. Promotion of gender
equality correlates with safer, less corrupt, and more peaceful
societies [3][9][10].

Challenges and Recommendations

While Self-Help Groups (SHGs) have proven to be effective
informal platforms for resolving disputes—particularly those
related to domestic issues, interpersonal conflicts, or minor
community disagreements—their influence is limited when it
comes to more serious or legally complex matters. This is largely
due to their lack of formal legal recognition.Because SHGs operate
outside the official legal framework, they do not have the authority
to enforce decisions or mediate in cases involving serious criminal
offenses, significant property disputes, or legal rights that require
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formal adjudication. In such situations, their resolutions may not be
binding, and parties involved may still need to turn to formal legal
institutions for recourse.

This limitation can reduce the effectiveness of SHGs in addressing
structural issues like land ownership conflicts, inheritance rights, or
cases of severe domestic abuse that require legal intervention.
While their role in promoting dialogue, trust-building, and early
conflict resolution is invaluable, their impact is often confined to
areas where community consensus is sufficient to settle disputes
without legal enforcement [1].Training, integration with
Panchayati Raj institutions, and targeted policy support can
significantly strengthen the role of Self-Help Groups (SHGs) in
community conflict resolution.

Training is essential to equip SHG members—many of whom may
have limited formal education—with the skills needed for effective
mediation, communication, negotiation, and legal awareness.
Structured capacity-building programs can help members
understand the nuances of conflict dynamics, rights-based
frameworks, and culturally sensitive resolution strategies. This not
only boosts their confidence but also ensures that conflict
resolution efforts are fair, inclusive, and effective.

Integration with Panchayati Raj institutions—the grassroots level
of India’s democratic governance system—can provide SHGs with
greater legitimacy and influence in local decision-making
processes. By formally linking SHGs with Gram Panchayats, their
voices can be amplified, and their mediation efforts can receive
institutional backing. Such collaboration can also help in escalating
unresolved or complex issues to formal governance mechanisms
while maintaining a community-centered approach.

Policy support is crucial to sustain and scale these efforts.
Government policies that recognize and formalize the role of SHGs
in community development and conflict resolution can provide
them with legal standing, funding, training infrastructure, and
access to professional mediators or legal aid when needed.
Additionally, embedding SHG participation in state- and district-
level development plans can ensure their involvement in broader
peacebuilding, gender justice, and rural governance initiatives.

Together, these measures can transform SHGs from informal
support groups into empowered grassroots institutions capable of
playing a significant role in maintaining social harmony,
addressing local conflicts, and promoting inclusive governance.

[11[3].

Self-Help Groups (SHGs) have emerged as transformative agents
in rural India, playing a crucial role not only in economic
upliftment but also in fostering peace, social cohesion, and
grassroots empowerment. By providing rural women with access to
financial resources, skills training, and platforms for collective
decision-making, SHGs contribute significantly to economic
independence, household autonomy, and community-level
participation.

Through collective action and solidarity, SHGs help resolve local
conflicts, mediate disputes, and promote dialogue over
confrontation—making them effective informal mechanisms for
peacekeeping and conflict resolution. Their efforts often lead to a
decline in domestic violence, stronger community ties, and more
inclusive local governance.

Moreover, SHGs empower women politically by enhancing their
visibility and participation in Panchayati Raj Institutions and civic
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affairs. With support from NGOs and integration into development
programs, SHGs have become critical drivers of grassroots
democracy, gender justice, and rural development. In essence,
SHGs serve as vital pillars of peaceful, equitable, and empowered
rural communities, reinforcing the idea that sustainable
development is rooted in both economic opportunity and social
harmony. Their continued support and integration into policy
frameworks are essential for building resilient, just, and inclusive
rural societies in India.

Self-Help Groups (SHGs) have become a powerful instrument for
transforming the lives of women in rural India. Their role extends
far beyond financial inclusion, evolving into platforms for social
empowerment,  leadership  development, and  grassroots
peacebuilding. SHGs play a pivotal role in strengthening and
uplifting the status of women, enabling them to become active
participants in the social, economic, and political fabric of their
communities.

Through regular meetings, collective savings, and income-
generating activities, women in SHGs gain economic
independence, which serves as a foundation for broader
empowerment. With financial autonomy, women are more
confident, assertive, and capable of making decisions related to
household expenditure, education, health, and livelihoods. This
shift in economic power dynamics leads to increased household
autonomy and improved self-worth among women, challenging

traditional gender roles.

Case studies from various rural villages across India consistently
reflect these transformative outcomes. In regions like Andhra
Pradesh, Tamil Nadu, and Maharashtra, SHGs have led to tangible
improvements in women’s participation in local governance. Many
SHG members have contested and won elections in Panchayati Raj
Institutions, thereby entering formal political spaces where they
can influence policy, resource allocation, and development
planning. Their involvement has led to a more gender-sensitive
approach to governance and increased accountability in local
institutions. Another significant contribution of SHGs has been in
the reduction of domestic violence and promotion of peace. As
women unite and support each other through the SHG platform,
they gain the confidence to speak out against abuse and advocate
for their rights. The collective nature of SHGs provides a strong
social support network that deters violence and enables
community-led interventions. In some cases, SHGs have
intervened directly in domestic disputes, resolving conflicts
through dialogue and mediation, thus reducing the need for
external legal involvement and preventing escalation.

Moreover, SHGs act as informal mechanisms of peacekeeping,
resolving local disputes related to land, water use, and family
conflicts. Their emphasis on consensus-building, non-violence, and
inclusion fosters social harmony and strengthens community
resilience.

In conclusion we can say that, the active contribution of SHGs has
led to significant strides in the empowerment of rural women—
economically, socially, and politically. Their efforts have not only
elevated the status of women but have also contributed to
peacekeeping and the holistic development of rural India.
Strengthening and scaling up SHG networks, along with sustained
NGO and government support, is essential to deepen their impact
and ensure inclusive, equitable, and peaceful rural societies.
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