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Abstract: In the educational landscape, "management" is a pivotal concept, encompassing the 

strategic administration of resources and activities while emphasizing the roles of sensemaking and 

decision-making. This approach underscores the dynamic and multifaceted nature of school 

environments, where various factors continuously interact. Effective management is essential for 

ensuring the development and well-being of their people, and their ability to adapt to changing 

circumstances. 

It is very important to outilne that school principal is responsible for the community as a whole. For 

this motivatition he must to act about Knowledge Management. 
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Introduction 

Management is integral to all organizational tiers, particularly 

within schools, which are inherently dynamic and adaptable 

entities. Comoglio posits that schools exist in a delicate balance 

between order and disorder, underscoring their constantly evolving 

environments shaped by numerous interacting variables. Effective 

management practices enable schools to respond adeptly to a range 

of challenges and opportunities. In the school context, individuals 

strive to make sense of their experiences, especially during 

ambiguous or unexpected situations. Weick argues that 

sensemaking processes are intertwined with organizing processes, 

as individuals construct cognitive frameworks that influence their 

behaviors. These frameworks help individuals navigate 

complexities similar to how musicians derive meaning from 

unfamiliar musical pieces during rehearsals (Weick, 1988). 

The role of the school principal is crucial in this context. Acting as 

a manager, the principal must employ specific skills and 

knowledge to enhance school performance while considering the 

organizational framework in which they operate. The term 

"organizational configuration" refers to the structure, dynamics, 

and relationships within an institution. 

Research indicates that schools often function with weak 

interconnections (Weick, 1988), allowing subsystems, such as 

teaching staff, to maintain their operational practices while 

exploring innovations without immediate repercussions for the 

entire organization. This characteristic can help isolate potential 

problems, preventing them from affecting the school as a whole. 

However, while creating meaning within the school organization is 

essential, making informed decisions is equally critical. 

Sensemaking and decision-making, while distinct, are interrelated 

and vital for effective school management. 

An individual’s decision is reflective of intentional behavior 

grounded in reasoning, typically aimed at addressing a specific 

problem. It is important to distinguish between decision-making 

and problem-solving; the former involves selecting the best 

alternative from available options, while the latter is often 

constrained by predefined goals (Pravettoni et al., 2016). This 

nuanced understanding of decision-making highlights the 

complexity involved in educational leadership. In the realm of 

education, strategic choices are managerial actions that involve 

selecting among various alternatives based on logical connections. 

Effective decision-making necessitates the ability to anticipate the 

outcomes of choices and their implications. However, school 

leaders often encounter limitations in rational decision-making due 

to several factors, including incomplete information, time 

constraints, cognitive biases, and cultural influences. These 

challenges contribute to what is known as bounded rationality, 

where the capacity to make fully informed choices is restricted. 

Therefore, it becomes crucial to differentiate between factual 

judgments—based on objective data—and value judgments, which 

are more subjective and reflective of personal beliefs. 

To mitigate errors in decision-making, structured protocols can be 

employed. For instance, the G.D.Q. (Goal-Directed Quality) 

protocol enhances decision legitimacy, efficiency, and coherence. 

These protocols serve as essential tools to ensure that activities 

within the organization remain consistent and aligned with 

established strategic goals. The environment cannot be improved 

only from the top.It is very important the Knowledge Management.  

Improving Knowledge Management in Organizations 

Knowledge management is a term that has worked its way into the 

mainstream of both academic and business arenas since it was first 

coined in the 1980. Interest has increased rapidly during the last 

decade and shows no signs of abating. Today's fast-paced and ever-
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evolving business environment, effective knowledge management 

is essential for organizations to thrive. According to Smith (2023), 

an expert in organizational behavior, "All organizations possess 

unique know-how that, when properly managed, can lead to 

significant competitive advantages." Therefore, enhancing 

knowledge management practices is crucial. 

Key Components of Knowledge Management 

1. Enhancing Collaboration  

As noted by Johnson (2023), a collaboration specialist, 

"Enhancing collaboration within teams fosters a culture where 

every employee feels motivated to contribute towards the 

organization's goals." When collaboration is prioritized, it 

ensures that all employees are aligned and working together 

effectively. 

2. Ensuring Easy Access to Knowledge 

Thompson (2023), a knowledge management consultant, 

emphasizes that "Ensuring employees have easy access to 

relevant knowledge and the ability to share their expertise is 

vital." This access means that all employees can retrieve 

news, articles, and documents pertinent to their roles. The 

continuous diffusion of knowledge across the organization is 

essential for growth and innovation. 

3. Accelerating Decision-Making 

Dr. White (2023), an educational leadership expert, explains 

that "Accelerating decision-making is particularly important 

in educational settings." For instance, a school principal must 

often make one or more decisions quickly to address pressing 

issues. Effective knowledge management allows leaders to 

access necessary information rapidly, leading to more 

informed and timely decisions. 

For organizations that are struggling with knowledge management, 

new technology solutions can help. But beyond technology, 

organizations must also help workers understand that sharing their 

knowledge makes them more relevant, not less. Knowledge is one 

of organization’s most valuable assets. Storing, growing, and 

sharing that knowledge is critical to any enterprise. 

When viewed from this perspective, the meaning of knowledge 

management encompasses the processes that facilitate the 

acquisition, organization, and sharing of: 

- Explicit knowledge: Knowledge that is easy to document 

and share.  

- Implicit knowledge: Knowledge that is applied in 

practice.  

- Tacit knowledge: Knowledge gained through personal 

experience. 

-  Declarative knowledge: Static knowledge that pertains to 

a specific topic.  

- Procedural knowledge: Knowledge that emphasizes the 

'how' of processes.  

- A Posteriori knowledge: Subjective knowledge acquired 

through individual experience.  

- A Priori knowledge: Knowledge obtained independently 

of evidence. By effectively managing these various forms 

of knowledge, organizations can enhance their 

capabilities, foster innovation, and maintain a competitive 

edge in their respective industries. 

Conclusion 

In conclusion, improving knowledge management within 

organizations is essential for navigating the challenges of the 

current market and fostering a culture of innovation and growth. 

The evidence presented highlights the significance of 

collaboration, easy access to information, and the acceleration of 

decision-making processes. Effective knowledge management not 

only enhances organizational performance but also cultivates a 

more cohesive and motivating work environment. 

It is crucial for organizations to go beyond merely implementing 

new technologies; they must also invest in training and raising 

awareness among employees about the value of knowledge 

sharing. By doing so, organizations can fully harness the potential 

of their teams and ensure a sustainable competitive advantage. 

To achieve this, leaders should prioritize creating a culture that 

encourages open communication and collaboration. This can be 

accomplished through regular team-building activities, cross-

departmental projects, and the establishment of platforms for 

knowledge sharing. Additionally, organizations should implement 

user-friendly technology solutions that facilitate easy access to 

information and promote collaboration among team members. 

Ultimately, by focusing on these key areas, organizations can 

create an environment where knowledge flows freely, enabling 

employees to make informed decisions quickly and effectively. 

This not only leads to improved outcomes for the organization but 

also empowers employees, making them feel valued and integral to 

the success of the organization. In this way, effective knowledge 

management becomes a cornerstone of sustainable growth and 

innovation. 
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