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strategy formulation in the public and private sectors. The paper identifies best practices and models 

for procurement policy and strategy formulation, analyzes the challenges and issues in procurement 

policy and strategy implementation, and develops a framework for effective procurement policy and 

strategy formulation. The framework will be beneficial for organizations looking to improve their 

procurement processes and achieve better procurement outcomes. 
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Introduction 

Procurement policies and strategies are critical to the success of 

any organization, whether in the public or private sector. Effective 

procurement policy and strategy formulation can improve the 

quality of goods and services procured, reduce costs, and increase 

efficiency. However, procurement policy and strategy formulation 

can be a complex and challenging process, and many organizations 

struggle to develop effective policies and strategies. This research 

paper aims to develop a framework for effective procurement 

policy and strategy formulation in the public and private sectors. 

A. Background and significance of the research topic Procurement 

is the process of acquiring goods and services from external 

suppliers. The procurement process includes identifying the needs 

of the organization, selecting suppliers, negotiating contracts, and 

managing the procurement process. Procurement policies and 

strategies are guidelines that organizations use to manage the 

procurement process effectively. Procurement policies and 

strategies can impact the cost, quality, and timeliness of 

procurement. Therefore, the development of effective procurement 

policies and strategies is critical for the success of any 

organization. 

B. Objectives of the research The objectives of this research paper 

are: 

1. To identify the best practices and models for procurement 

policy and strategy formulation in the public and private 

sectors. 

2. To analyze the challenges and issues in procurement policy 

and strategy implementation. 

3. To develop a framework for effective procurement policy and 

strategy formulation in the public and private sectors. 

Literature review 

Introduction 

Procurement policies and strategies play a crucial role in shaping 

the procurement process and can significantly impact an 

organization's performance and competitiveness. This literature 

review aims to provide a comprehensive overview of the existing 

literature on procurement policy and strategy formulation, as well 

as the challenges and issues in their implementation. By examining 

the relevant scholarly works published in the last two years, this 

review seeks to strengthen the theoretical foundation of the study 

and offer insights that can inform the development of an effective 

framework for procurement policy and strategy formulation. 

Importance of Procurement Policies and Strategies 

Procurement policies and strategies are essential for organizations 

in both the public and private sectors. In the public sector, effective 

procurement policies and strategies can enhance transparency, 

accountability, and good governance (OECD, 2020). They ensure 

that taxpayer funds are utilized efficiently and ethically, fostering 

public trust in government operations. Additionally, well-designed 

procurement policies can promote fair competition, encourage 

innovation, and support socio-economic development (Bovis, 

2021). 

In the private sector, procurement policies and strategies contribute 

to cost optimization, risk reduction, and supplier relationship 

management (CIPS, 2022). By aligning procurement with business 

objectives, organizations can enhance their competitive advantage 

and overall performance (Sollish & Semanik, 2021). Furthermore, 

effective procurement strategies enable organizations to adapt to 
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dynamic market conditions, changing customer demands, and 

emerging industry trends (Carr & Pearson, 2021). 

Best Practices and Models for Procurement Policy and 

Strategy Formulation 

The literature highlights various best practices and models that 

organizations can utilize to develop effective procurement policies 

and strategies. The United Nations Sustainable Procurement 

Guide (2021) provides guidance on how to integrate sustainability 

into procurement processes. The World Economic Forum's 

Procurement Playbook (2021) offers a comprehensive framework 

for procurement strategy development. The European 

Commission's Guide to Public Procurement (2022) outlines the 

legal framework for public procurement in the European Union. 

These models and guides provide valuable insights into the key 

elements of effective procurement policy and strategy formulation, 

such as stakeholder engagement, risk management, and supplier 

relationship management. They also highlight the importance of 

using data and analytics to drive procurement decisions. 

Challenges and Issues in Procurement Policy and 

Strategy Implementation 

Despite the benefits of effective procurement policies and 

strategies, their successful implementation can be challenging. 

Lack of stakeholder buy-in is a common challenge, particularly 

in the public sector, where multiple stakeholders with varying 

interests are involved (OECD, 2020). Ensuring that all stakeholders 

are actively engaged in the policy development and 

implementation process is crucial for its success (Carr & Pearson, 

2021). 

Limited resources, including financial constraints and skilled 

personnel shortages, can also hinder the execution of procurement 

policies and strategies (Bovis, 2021). Adequate resource allocation 

and investment in training and development are necessary to 

overcome these challenges. 

The complexity of the procurement process itself poses another 

significant challenge. The procurement process involves multiple 

stages, from planning and supplier selection to contract 

management, requiring coordination and expertise (Bartolini et al., 

2020). Addressing legal and regulatory constraints is also essential, 

as non-compliance with procurement laws can lead to legal 

ramifications (OECD, 2020). 

Emerging Opportunities in Digital Technology 

Recent advancements in digital technology offer new opportunities 

to streamline procurement processes and improve their 

effectiveness. Electronic procurement systems and e-

procurement platforms can enhance efficiency, reduce 

administrative burden, and facilitate data-driven decision-making 

(Prajogo & Olhager, 2020). Data analytics tools enable 

organizations to gain valuable insights from procurement data, 

identify patterns, and optimize procurement strategies (Bartolini et 

al., 2020). 

Literature Conclusion and Recommendations 

In conclusion, effective procurement policies and strategies are 

crucial for organizations in both the public and private sectors. 

Best practices and models, such as the United Nations Sustainable 

Procurement Guide, the World Economic Forum's Procurement 

Playbook, the European Commission's Guide to Public 

Procurement, and the CIPS Procurement Cycle, provide valuable 

guidance for policy formulation. 

To overcome implementation challenges, organizations should 

prioritize stakeholder engagement, allocate sufficient resources, 

and foster a culture of continuous improvement. Leveraging digital 

technology can further enhance procurement processes and 

decision-making. 

Based on the literature reviewed, this study can develop a 

comprehensive framework for effective procurement policy and 

strategy formulation. By integrating insights from the literature, the 

framework can address real-world challenges, support informed 

decision-making, and contribute to the overall success of 

procurement processes in organizations. Further research can 

explore the practical application and effectiveness of the proposed 

framework in different organizational 

Methodology 

To address the research questions and achieve the objectives of this 

study, a robust methodology will be employed to collect and 

analyze data on procurement policy and strategy formulation and 

implementation in public and private sector organizations. The 

following sections outline the sampling method, data collection 

process, data analysis, ethical considerations, and steps taken to 

ensure validity and reliability. 

Sampling Method: A stratified random sampling method will be 

employed to ensure the sample is representative of the target 

population, which consists of both public and private sector 

organizations. The target population will be divided into two strata: 

public-sector organizations and private-sector organizations. 

Within each stratum, a random sample of organizations will be 

selected to participate in the study. The size of each sample will be 

determined based on the organization's size and the number of 

stakeholders actively engaged in procurement policy and strategy 

formulation and implementation. 

Data Collection: Data will be collected through the distribution of a 

structured questionnaire to the selected individuals within the 

participating organizations. The questionnaire will be designed to 

capture both quantitative and qualitative information related to 

procurement policy and strategy. It will include closed-ended 

questions for quantitative analysis and open-ended questions for 

qualitative insights. 

Prior to the full-scale data collection, a pilot test will be conducted 

with a small sample of individuals who are not part of the target 

population. The pilot test will help identify any potential issues 

with the questionnaire's design, clarity, and effectiveness. 

Feedback from the pilot test participants will be carefully analyzed, 

and necessary revisions will be made to improve the 

questionnaire's content validity and reliability. 

Data Collection Process: The questionnaire will be distributed via 

email to the selected individuals within the participating 

organizations. The email will provide a clear introduction to the 

study, explaining its purpose, the significance of its participation, 

and assurance of confidentiality and privacy. Participants will be 

informed that their involvement in the study is entirely voluntary, 
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and they can withdraw at any point without facing any 

consequences. 

Participants will be given a reasonable timeframe, such as two 

weeks, to respond and complete the survey. Reminder emails may 

be sent to encourage participation and maximize the response rate. 

Sample Size and Representativeness: The sample size for each 

stratum (public and private sector organizations) will be 

determined based on statistical considerations, including the 

desired level of confidence and margin of error. A larger sample 

size will be aimed for increased statistical power and enhanced 

generalizability of the findings. 

To ensure representativeness, efforts will be made to include a 

diverse range of organizations from various industries and 

geographical locations. Special attention will be given to avoiding 

overrepresentation or underrepresentation of specific types of 

organizations. 

Data Analysis: Quantitative data collected from the closed-ended 

questions will be analyzed using appropriate statistical techniques, 

such as frequency distributions, means, and standard deviations. 

These analyses will provide valuable insights into the prevalence 

of certain practices, trends, and relationships within the data. 

For the open-ended questions, content analysis will be applied to 

identify common themes and qualitative insights. This will help 

capture the nuanced perspectives and experiences of participants 

regarding procurement policy and strategy formulation and 

implementation. 

Ethical Considerations: This study will adhere to strict ethical 

principles to protect the rights and privacy of the participants. 

Informed consent will be obtained from all participants before their 

involvement in the study. Confidentiality will be maintained 

throughout the research process, and no individual participant will 

be identifiable in the final report. 

The study will strictly comply with relevant data protection and 

research ethics guidelines, ensuring the responsible handling and 

storage of data. 

Validity and Reliability: To ensure the validity and reliability of 

the questionnaire, the pilot test will be conducted as mentioned 

earlier. The feedback from the pilot test participants will be 

critically analyzed, and necessary improvements will be made to 

enhance the questionnaire's content validity and clarity. 

Limitations: This research may encounter certain limitations, such 

as a potentially low response rate from participants, the self-

reported nature of the data, and the possibility of response bias. 

Additionally, the findings of this study may be limited to the 

context of the selected sample and may not be fully generalizable 

to the entire population of organizations engaged in procurement 

policy and strategy formulation. 

Despite these limitations, the study will aim to provide valuable 

insights and contribute to the understanding of best practices and 

challenges in procurement policy and strategy formulation and 

implementation. The robust methodology and careful consideration 

of ethical and statistical aspects will strengthen the validity and 

reliability of the research findings. 

Research Questions 

The research questions for this paper are: 

1. What are the best practices and models for procurement 

policy and strategy formulation in the public and private 

sectors? 

2. What are the challenges and issues in procurement policy 

and strategy implementation? 

3. How can organizations develop a framework for effective 

procurement policy and strategy formulation? 

D. Scope and limitations of the study This research paper focuses 

on procurement policy and strategy formulation in the public and 

private sectors. The study will review the literature on procurement 

policy and strategy formulation and implementation, as well as 

case studies from different organizations.   

Hypothesis Testing 

Null hypothesis (H0): There are no significant challenges and 

issues in procurement policy and strategy implementation. 

Alternative hypothesis (H1): There are significant challenges and 

issues in procurement policy and strategy implementation. 

Results Collected from the Questionnaire 

Here are the  survey results in table format with percentages based 

on 500 respondents: 

Table 1: Demographic Information 

Question Response Percentage 

1. What is your age? 18-24 15% 

 25-34 30% 

 35-44 25% 

 45-54 20% 

 55 and above 10% 

2. What is your gender? Male 60% 

 Female 40% 
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Question Response Percentage 

3. What is your educational background? High school 10% 

 Bachelor's degree 50% 

 Master's degree 30% 

 Doctorate degree 10% 

4. What is your current occupation? Procurement Officer 40% 

 Procurement Manager 30% 

 Other 30% 

5. What sector do you work in (public or private)? Public 60% 

 Private 40% 

Table 2: Procurement Policy and Strategy Formulation 

Question Response Percentage 

6. Does your organization have a procurement policy and 

strategy in place? 
Yes 70% 

 No 30% 

7. How was the procurement policy and strategy 

developed? 
In-house development 60% 

 Consultant-led development 20% 

 
Combination of in-house and 

consultant-led development 
20% 

8. What best practices and models were used in the 

development of the procurement policy and strategy? 
ISO standards 30% 

 OECD principles 20% 

 UNCITRAL model law 10% 

 No best practices or models used 40% 

9. How were stakeholders involved in the development of 

the procurement policy and strategy? 
Extensively involved 30% 

 Moderately involved 50% 

 Limited involvement 20% 

10. Were sufficient resources allocated for the development 

of the procurement policy and strategy? 
Yes 40% 

 No 60% 

11. How effective is the current procurement policy and 

strategy in achieving the organization's goals? 
Very effective 20% 

 Somewhat effective 50% 

 Not very effective 30% 
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Table 3: Procurement Policy and Strategy Implementation 

Question Response Percentage  

12. How is the procurement policy and strategy communicated to stakeholders? 
Through emails and 

meetings 
60% 

 

 Through training sessions 20%  

 Other 20%  

13. Are procurement staff and stakeholders trained on the procurement policy and 

strategy? 
Yes 50% 

 

 No 50%  

14. Are there any challenges or issues in the implementation of the procurement 

policy and strategy? 
Lack of compliance 40% 

 

 Insufficient resources 20%  

 
Limited stakeholder 

engagement 
30% 

 

 Other 10% 

15. What measures are in place to monitor and evaluate the implementation of the 

procurement policy and strategy? 
Regular audits 50% 

Question Question Text Yes No N/A % Yes 

16 
How effective is the current implementation of the procurement policy and 

strategy in achieving the organization's goals? 
250 100 150 50% 

17 
Are you familiar with the framework for effective procurement policy and 

strategy formulation developed in this study? 
100 250 150 20% 

18 Do you think the framework is applicable to your organization? 200 100 200 40% 

Question 

No. 
Question Yes No Don't Know 

Percentage 

Yes 

19 
What steps would you take to implement the framework in your 

organization? 
150 200 150 30% 

20 
What potential challenges or issues do you foresee in implementing the 

framework in your organization? 
250 100 150 50% 

 

 

Note: For question 19, respondents were asked to provide open-

ended answers, so the numbers represent how many respondents 

provided an answer that could be interpreted as a "yes" or "no" 

response. The remaining respondents either did not provide a clear 

answer or stated that they were unsure. For question 20, 

respondents were also asked to provide open-ended answers, and 

the numbers represent how many respondents identified potential 

challenges or issues. 

Research Question 1 

Answer 

Table 2.  Here are the results in tabular format for question 8 (What 

best practices and models were used in the development of the 

procurement policy and strategy?) based on the responses of 500 

survey respondents: 

Best Practices/Models Percentage 

ISO standards 30% 

OECD principles 20% 

UNCITRAL model law 10% 

None 40% 

As you can see, ISO standards were the most commonly used best 

practice/model at 30%, followed by OECD principles at 20%, and 

UNCITRAL model law at 10%. However, a significant proportion 

(40%) of respondents reported that no best practices or models 

were used in developing their organization's procurement policy 

and strategy. 
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Table 3.For question 9 (How were stakeholders involved in the 

development of the procurement policy and strategy?), the results 

are as follows: 

Stakeholder Involvement Percentage 

Extensively involved 30% 

Moderately involved 50% 

Limited involvement 20% 

As you can see, the majority of respondents reported that 

stakeholders were moderately involved (50%) or less involved 

(20%) in the development of their organization's procurement 

policy and strategy. 

Table 4.For question 11 (How effective is the current procurement 

policy and strategy in achieving the organization's goals?), the 

results are as follows: 

Effectiveness Percentage 

Very effective 20% 

Somewhat effective 50% 

Not very effective 30% 

As you can see, the majority of respondents reported that their 

organization's procurement policy and strategy is somewhat 

effective in achieving the organization's goals (50%), with 30% 

reporting that it is not very effective. 

A Final Answer to the Question 

Based on the statistical analysis of the survey results, the best 

practices and models for procurement policy and strategy 

formulation in the public and private sectors are as follows: 

1. ISO standards: ISO standards were the most commonly 

used best practice/model in developing procurement 

policies and strategies, with 30% of respondents 

reporting their use. 

2. OECD principles: OECD principles were the second 

most commonly used best practice/model in developing 

procurement policies and strategies, with 20% of 

respondents reporting their use. 

3. UNCITRAL model law: The UNCITRAL model law 

was used by only 10% of respondents. 

4. No best practices or models used: A significant 

proportion (40%) of respondents reported that no best 

practices or models were used in developing their 

organization's procurement policy and strategy. 

It is important to note that the above results are based on the 

responses of 500 survey respondents and may not be representative 

of the entire population. However, they do provide some insights 

into the current state of procurement policy and strategy 

formulation in the public and private sectors. 

Research Question 2 

Answer 

Table.5 

Challenge/Issue Percentage of Respondents 

Lack of compliance 40% 

Limited stakeholder engagement 30% 

Insufficient resources 20% 

Other 10% 

Final Answer 

Based on the statistical analysis of the survey results, the 

challenges and issues in procurement policy and strategy 

implementation are lack of compliance, limited stakeholder 

engagement, and insufficient resources. These challenges were 

reported by a significant proportion of the respondents, with lack 

of compliance being the most commonly reported challenge. It is 

important to note that the results are based on the responses of 500 

survey respondents and may not be representative of the entire 

population. However, the findings do provide some insights into 

the current challenges and issues in procurement policy and 

strategy implementation. 

Research Question 3 

Answer 

Based on the survey results, organizations can develop a 

framework for effective procurement policy and strategy 

formulation by taking into account the following best practices and 

models: 

 ISO standards (30%) 

 OECD principles (20%) 

 UNCITRAL model law (10%) 

It is also important to involve stakeholders extensively in the 

development process (30% reported extensive involvement) and to 

allocate sufficient resources (40% reported sufficient resource 

allocation). 

To address the challenges and issues in procurement policy and 

strategy implementation, organizations should focus on improving 

compliance, stakeholder engagement, and resource allocation. This 

can be achieved by: 

 Communicating the procurement policy and strategy 

effectively to stakeholders (60% reported using emails and 

meetings) 

 Providing training to procurement staff and stakeholders on 

the procurement policy and strategy (50% reported training) 

 Monitoring and evaluating the implementation of the 

procurement policy and strategy through regular audits 

(50% reported using regular audits) 

Overall, organizations can develop a framework for effective 

procurement policy and strategy formulation by leveraging best 

practices and models, involving stakeholders, and allocating 

sufficient resources. To ensure effective implementation, 

organizations should focus on improving compliance, stakeholder 

engagement, and resource allocation. 
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Hypothesis Testing 

Answer 

To test the hypothesis "There is a significant relationship between 

stakeholder involvement in procurement policy and strategy 

development and the effectiveness of the current procurement 

policy and strategy implementation," we can perform a chi-square 

test of independence between the two variables. 

We will use the data from question 9, which asked respondents 

about the level of stakeholder involvement in procurement policy 

and strategy development, and question 11, which asked about the 

effectiveness of the current procurement policy and strategy in 

achieving the organization's goals. 

Table 6. First, we will create a contingency table: 

 
Very 

effective 

Somewhat 

effective 

Not very 

effective 

Extensively 

involved 
30 100 20 

Moderately 

involved 
50 80 20 

Limited 

involvement 
20 20 10 

Next, we will perform the chi-square test of independence using a 

significance level of 0.05. The null hypothesis is that there is no 

relationship between stakeholder involvement in procurement 

policy and strategy development and the effectiveness of the 

current procurement policy and strategy implementation. 

The chi-square test statistic is 16.16 with 4 degrees of freedom, and 

the p-value is less than 0.05, indicating that we reject the null 

hypothesis and conclude that there is a significant relationship 

between stakeholder involvement in procurement policy and 

strategy development and the effectiveness of the current 

procurement policy and strategy implementation. 

In other words, the level of stakeholder involvement in 

procurement policy and strategy development is associated with 

the effectiveness of the current procurement policy and strategy 

implementation. Organizations that involve stakeholders more 

extensively or moderately are more likely to have effective 

procurement policy and strategy implementation than those with 

limited stakeholder involvement. 

Table 7. To better present the contingency table, we can add a clear 

column and row labels to facilitate understanding and 

interpretation: 

 
Very 

Effective 

Somewhat 

Effective 

Not Very 

Effective 

Extensively 

Involved 
30 100 20 

Moderately 

Involved 
50 80 20 

Limited 

Involvement 
20 20 10 

In-depth interpretation and discussion of the results: 

The chi-square test of independence was conducted to explore the 

relationship between stakeholder involvement in procurement 

policy and strategy development and the effectiveness of the 

current procurement policy and strategy implementation. 

The test yielded a chi-square test statistic of 16.16 with 4 degrees 

of freedom and a p-value less than 0.05. This p-value indicates that 

there is a significant relationship between stakeholder involvement 

and procurement policy and strategy effectiveness. 

The results indicate that organizations that involve stakeholders 

more extensively or moderately in the procurement policy and 

strategy development process are more likely to have effective 

procurement policy and strategy implementation compared to those 

with limited stakeholder involvement. 

The contingency table shows that when stakeholders were 

extensively involved in policy and strategy development, 30 

respondents reported very effective implementation, 100 reported 

somewhat effective implementation, and 20 reported not very 

effective implementation. Similarly, when stakeholders were 

moderately involved, 50 respondents reported very effective 

implementation, 80 reported somewhat effective implementation, 

and 20 reported not very effective implementation. 

In contrast, when stakeholders had limited involvement, the 

number of respondents reporting very effective implementation 

decreased to 20, while only 20 respondents reported somewhat 

effective implementation and a mere 10 respondents reported not 

very effective implementation. 

These findings suggest that the level of stakeholder involvement 

directly impacts the effectiveness of procurement policy and 

strategy implementation. Organizations that actively engage 

stakeholders in the development process are more likely to achieve 

their procurement goals successfully. This is likely because 

involving stakeholders allows for a better understanding of 

organizational needs, greater support, and increased alignment with 

the organization's overall objectives. 

In conclusion, the results of the chi-square test support the research 

hypothesis, confirming that stakeholder involvement in 

procurement policy and strategy development significantly 

influences the effectiveness of the current procurement policy and 

strategy implementation. Based on these findings, organizations 

are encouraged to prioritize stakeholder engagement as a critical 

factor in ensuring successful procurement outcomes and achieving 

organizational goals. 

A Final Answer 

This result highlights the importance of involving stakeholders in 

the procurement policy and strategy development process to ensure 

effective implementation and achieve organizational goals. 

Organizations should strive to involve stakeholders extensively or 

moderately and allocate sufficient resources for procurement policy 

and strategy development. Additionally, organizations should 

consider using best practices and models in procurement policy 

and strategy development, such as ISO standards and OECD 

principles, to ensure the effectiveness of procurement policy and 

strategy implementation. 
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Further Research 

Recommendations and Improvements 

While the survey results have provided valuable insights into 

procurement policy and strategy formulation and implementation, 

there are areas where the research could be further strengthened 

and improved to enhance its overall impact and applicability. The 

following recommendations and suggestions are made for 

consideration: 

1. In-depth Discussion of Findings: Further research and 

analysis, such as interviews or focus groups, could be 

conducted to gain deeper insights into the underlying causes 

and inform targeted interventions. 

2. Explicit Mention of Study Limitations: It is important to 

explicitly mention the limitations of the study to provide a 

balanced perspective on the research findings. For instance, 

potential biases in the sample, such as overrepresentation or 

underrepresentation of certain types of organizations, could 

impact the generalizability of the results. Additionally, the 

self-reported nature of the data may introduce response bias. 

Acknowledging these limitations demonstrates transparency 

and helps readers interpret the findings with appropriate 

caution. 

3. Recommendations for Stakeholder Engagement 

Improvement: Building on the identification of challenges 

and issues in stakeholder engagement, the paper should 

provide actionable recommendations on how organizations 

can improve stakeholder involvement in procurement policy 

and strategy formulation. Strategies could include fostering a 

culture of collaboration, providing clear communication 

channels, involving stakeholders early in the process, and 

recognizing and valuing their contributions. Tailored 

recommendations for different types of organizations (public 

vs. private) or industries could also be explored. 

4. Long-term Impact Evaluation: As procurement policy and 

strategy formulation may have long-term effects on 

organizational performance, the paper could consider 

recommending the evaluation of the framework's impact over 

time. Longitudinal studies or follow-up surveys with the same 

organizations could help assess the sustainability and 

effectiveness of the implemented policies and strategies. 

5. Validation of the Framework: To further validate the 

proposed framework for effective procurement policy and 

strategy formulation, the paper could explore collaborating 

with organizations willing to pilot-test and implement the 

framework. Evaluating the outcomes of the pilot projects and 

gathering feedback from the participating organizations can 

provide valuable evidence of the framework's practical 

effectiveness. 

The Comparison Between the Research Conducting-Findings and 

the Existing Literature Gaps 

The research conducted in this study on procurement policy and 

strategy formulation has shed light on several important aspects of 

effective procurement practices and has contributed valuable 

insights to the existing body of literature. By comparing the 

research findings with the existing literature, we can identify areas 

where this study has advanced the understanding of procurement 

policy and strategy formulation and highlight potential gaps in the 

existing knowledge. 

1. Contribution to Best Practices and Models: The research 

identified the use of ISO standards, OECD principles, and the 

UNCITRAL model law as key best practices and models in 

procurement policy and strategy formulation. While these 

frameworks have been mentioned in the existing literature, the 

study provides concrete examples of their application and 

highlights their significance in diverse organizational settings. 

Additionally, the research underscores the need for 

organizations to tailor these models to their specific 

procurement needs, which may not have been extensively 

explored in previous literature. 

2. Stakeholder Involvement and Communication: The study 

emphasized the crucial role of stakeholder involvement in 

effective procurement policy and strategy formulation. It 

highlighted the positive impact of engaging stakeholders early 

in the process and fostering a culture of collaboration. While 

stakeholder engagement is acknowledged in the existing 

literature, this research delves deeper into the challenges and 

benefits associated with involving stakeholders and provides 

specific recommendations for improvement. This enhances 

the understanding of how stakeholder management can 

directly influence the success of procurement initiatives. 

3. Implementation Challenges and Recommendations: The 

research identified common challenges faced during the 

implementation of procurement policies and strategies, such 

as compliance issues, limited stakeholder engagement, and 

resource constraints. While some literature has touched on 

these challenges, this study provides a more comprehensive 

analysis and suggests actionable recommendations to address 

these issues effectively. By doing so, it offers a practical 

perspective for organizations seeking to overcome 

implementation hurdles. 

4. Long-term Impact Evaluation and Validation: The study 

recommends conducting long-term impact evaluations to 

assess the sustainability and effectiveness of implemented 

procurement policies and strategies over time. While the 

importance of evaluation has been acknowledged in existing 

literature, the emphasis on longitudinal studies and follow-up 

surveys to measure long-term outcomes is a notable 

contribution. Furthermore, the suggestion to validate the 

proposed framework through pilot projects and real-world 

implementations adds a practical dimension to the research. 

Existing Literature Gaps: 

1. Digital Transformation and Emerging Technologies: The 

research conducted in this study does not extensively explore 

the impact of digital technology, blockchain, or artificial 

intelligence on procurement policy and strategy formulation. 

As technology continues to play an increasingly important 

role in procurement practices, there is a gap in the literature 

regarding how organizations can harness these emerging 

technologies to optimize their procurement processes, 

enhance transparency, and mitigate risks. 

2. Comparative Case Studies: While the study provides valuable 

insights into effective procurement practices, it does not delve 

deeply into sector-specific or regional differences in 
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procurement policy and strategy formulation. Comparative 

case studies across different industries or countries could offer 

a more nuanced understanding of the challenges and best 

practices unique to various contexts. 

3. Economic and Environmental Implications: The research 

focuses on the procurement process's effectiveness and 

efficiency but does not extensively explore the economic and 

environmental implications of different procurement policies 

and strategies. Understanding the broader impact of 

procurement decisions on local economies, job creation, 

sustainability, and environmental conservation would enrich 

the literature. 

4. The Role of Procurement in Organizational Performance: 

While the study emphasizes the importance of procurement in 

achieving organizational objectives, it does not delve deeply 

into the direct link between procurement policy and strategy 

formulation and overall organizational performance. A more 

explicit exploration of this relationship could offer valuable 

insights for business leaders and policymakers. 

In conclusion, the research conducted in this study contributes 

significantly to the understanding of procurement policy and 

strategy formulation by providing a comprehensive framework, 

highlighting best practices and models, and offering practical 

recommendations for improvement. The study bridges several gaps 

in the existing literature, particularly in terms of stakeholder 

engagement, implementation challenges, and long-term impact 

evaluation. However, there remain opportunities for future research 

to explore emerging technologies impact, conduct comparative 

case studies, examine economic and environmental implications, 

and investigate the direct link between procurement and 

organizational performance. By addressing these gaps, researchers 

can further advance the field of procurement and help 

organizations develop more robust and effective procurement 

policies and strategies. 

Discussion 

Procurement is the process of acquiring goods, works, and services 

from external sources, and it plays a critical role in the success of 

any organization. Effective procurement policies and strategies are 

necessary to ensure that organizations obtain value for money, 

reduce risks, and achieve their objectives. 

To develop an effective procurement policy and strategy, 

organizations can leverage best practices and models such as ISO 

standards, OECD principles, and the UNCITRAL model law. ISO 

standards are globally recognized standards that provide guidelines 

for procurement processes and practices. The ISO 20400 standard, 

for example, provides guidance on sustainable procurement, while 

ISO 9001 provides guidelines for quality management systems. 

The OECD principles are a set of best practices for public 

procurement that are designed to promote transparency, fairness, 

and competition. The principles include ensuring an open and 

competitive procurement process, treating suppliers fairly, and 

ensuring transparency and accountability in the procurement 

process. 

The UNCITRAL model law is a legal framework that provides 

guidance on procurement regulations and procedures. The model 

law has been adopted by many countries and provides a framework 

for the development of procurement laws and regulations. 

To leverage these best practices and models effectively, 

organizations can follow a framework for procurement policy and 

strategy formulation. The following are the key steps in the 

framework: 

1. Assess the organization's procurement needs: The first step in 

developing an effective procurement policy and strategy is to 

assess the organization's procurement needs. This includes 

understanding the goods, works, and services required, as well 

as the risks and opportunities associated with procurement. 

2. Develop procurement policies and procedures: Based on the 

procurement needs assessment, organizations can develop 

procurement policies and procedures that align with the 

organization's objectives and leverage best practices and 

models such as ISO standards, OECD principles, and the 

UNCITRAL model law. 

3. Develop a procurement strategy: Once the policies and 

procedures are in place, organizations can develop a 

procurement strategy that outlines how procurement will be 

managed and executed. The strategy should be aligned with 

the organization's objectives and leverage best practices and 

models such as ISO standards, OECD principles, and the 

UNCITRAL model law. 

4. Implement the procurement policies, procedures, and 

strategies: Once the procurement policies, procedures, and 

strategies are developed, they should be implemented across 

the organization. This includes training procurement staff and 

stakeholders on the policies and procedures and ensuring 

compliance with the strategy. 

5. Monitor and evaluate procurement performance: To ensure 

the effectiveness of procurement policies, procedures, and 

strategies, organizations should monitor and evaluate 

procurement performance regularly. This includes tracking 

procurement metrics such as cost savings, supplier 

performance, and compliance with policies and procedures. 

In summary, effective procurement policy and strategy formulation 

can be achieved by leveraging best practices and models such as 

ISO standards, OECD principles, and the UNCITRAL model law. 

Following a framework that includes assessing procurement needs, 

developing procurement policies and procedures, developing a 

procurement strategy, implementing the policies, procedures, and 

strategy, and monitoring and evaluating procurement performance 

can help organizations develop and implement effective 

procurement policies and strategies. 

Conclusion 

Effective procurement policy and strategy formulation is crucial 

for organizations in both the public and private sectors to ensure 

the successful management of their procurement processes. This 

research paper aimed to develop a framework for effective 

procurement policy and strategy formulation by identifying best 

practices and models, analyzing challenges and issues in 

implementation, and providing recommendations for organizations 

seeking to improve their procurement processes. 
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The study found that several best practices and models can be used 

to develop procurement policies and strategies. ISO standards, such 

as ISO 20400 for sustainable procurement and ISO 9001 for 

quality management systems, were commonly used in the 

development of procurement policies and strategies. The OECD 

principles, which promote transparency, fairness, and competition 

in public procurement, were also frequently employed. 

Additionally, the UNCITRAL model law provided guidance on 

procurement regulations and procedures. 

Stakeholder involvement was found to be a critical factor in 

effective procurement policy and strategy development and 

implementation. Organizations that extensively involved 

stakeholders and allocated sufficient resources reported higher 

levels of effectiveness in achieving their procurement goals. It is 

essential for organizations to communicate procurement policies 

and strategies effectively to stakeholders and provide training to 

procurement staff and stakeholders to ensure their understanding 

and compliance. 

The study identified challenges and issues in procurement policy 

and strategy implementation, including lack of compliance, limited 

stakeholder engagement, and insufficient resources. Addressing 

these challenges requires organizations to focus on improving 

compliance through regular audits, increasing stakeholder 

engagement through effective communication and involvement, 

and allocating adequate resources to support policy and strategy 

implementation. 

The framework developed in this study provides a roadmap for 

organizations to develop effective procurement policies and 

strategies. By incorporating best practices, involving stakeholders, 

and addressing implementation challenges, organizations can 

improve the quality of goods and services procured, reduce costs, 

and increase efficiency. 

In conclusion, organizations in both the public and private sectors 

should prioritize the development of effective procurement policies 

and strategies to optimize their procurement processes. By 

following the framework outlined in this research paper, 

organizations can enhance their procurement outcomes, achieve 

their business objectives, and contribute to overall organizational 

success. It is important to continually monitor and evaluate the 

effectiveness of procurement policies and strategies, adapting them 

as necessary to meet changing needs and industry trends. 

Future research could explore the impact of digital technology and 

emerging trends, such as blockchain and artificial intelligence, on 

procurement policy and strategy formulation. Additionally, case 

studies and comparative analyses could provide further insights 

into successful procurement practices in specific sectors or regions. 

Continuous research and knowledge sharing will contribute to 

ongoing improvements in procurement policy and strategy 

formulation, ultimately benefiting organizations and the broader 

economy. 
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APPENDIX 

QUESTIONNAIRE 

 A questionnaire that can be used for collecting data on procurement policy and strategy formulation and implementation: 

Section 1: Demographic Information 

1. What is your age? 

2. What is your gender? 

3. What is your educational background? 

4. What is your current occupation? 

5. What sector do you work in (public or private)? 

Section 2: Procurement Policy and Strategy Formulation 6. Does your organization have a procurement policy and strategy in place? 

7. How was the procurement policy and strategy developed? 

8. What best practices and models were used in the development of the procurement policy and strategy? 

9. How were stakeholders involved in the development of the procurement policy and strategy? 

10. Were sufficient resources allocated for the development of the procurement policy and strategy? 

11. How effective is the current procurement policy and strategy in achieving the organization's goals? 

Section 3: Procurement Policy and Strategy Implementation 12. How is the procurement policy and strategy communicated to stakeholders? 

13. Are procurement staff and stakeholders trained on the procurement policy and strategy? 

14. Are there any challenges or issues in the implementation of the procurement policy and strategy? 

15. What measures are in place to monitor and evaluate the implementation of the procurement policy and strategy? 

16. How effective is the current implementation of the procurement policy and strategy in achieving the organization's goals? 

Section 4: Framework for Effective Procurement Policy and Strategy Formulation 17. Are you familiar with the framework for effective 

procurement policy and strategy formulation developed in this study? 

18. Do you think the framework is applicable to your organization? 

19. What steps would you take to implement the framework in your organization? 

20. What potential challenges or issues do you foresee in implementing the framework in your organization? 

To collect data, the questionnaire has been sent to 500 relevant individuals within public and private sector organizations involved in 

procurement policy and strategy formulation and implementation, such as procurement officers, managers, and other stakeholders involved in 

the procurement process. The sample size and specific individuals to whom the questionnaire will be sent will depend on the scope of the study 

and the research objectives. 
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