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Abstract: This study examines the relationship between Human Resource Accounting (HRA) and 

accounting conservatism in quoted oil and gas companies in Nigeria. Using a descriptive and 

explanatory research design, data were collected from annual reports, financial statements, and 

relevant archival sources of selected firms listed on the Nigerian Exchange Group from 2019 to 

2024. Both qualitative and quantitative analyses were conducted, including correlation and 

regression tests, to assess the impact of human capital recognition on conservative reporting 

practices. Findings reveal that firms with robust HRA practices demonstrate significantly higher 

levels of accounting conservatism, characterized by prudent recognition of losses and delayed 

recognition of gains. Regression results indicate a positive and statistically significant relationship 

between HRA disclosure and conservative accounting policies (β = 0.462, p < 0.01), suggesting 

that human capital investments influence the cautious presentation of financial outcomes. 

Moreover, firms exhibiting structured HRA systems recorded improved transparency and reliability 

in their financial statements, reducing information asymmetry for stakeholders. The study further 

highlights that governance mechanisms, such as active audit committees and board oversight, 

enhance the effectiveness of HRA in promoting conservative reporting. These findings underscore 

the strategic role of human capital in strengthening financial prudence and provide empirical 

evidence supporting the integration of HRA into corporate reporting frameworks. The study 

concludes that the adoption of HRA practices is a significant determinant of accounting 

conservatism in the Nigerian oil and gas sector, with implications for investors, regulators, and 

policy makers seeking to improve financial transparency and accountability. The study 

recommends that quoted oil and gas firms should implement consistent Human Resource 

Accounting practices, ensuring employee-related investments are properly recognized in financial 

statements to enhance transparency and accountability. 
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Introduction  

The oil and gas sector is a critical pillar of Nigeria's economy, 

accounting for a significant portion of government revenue, foreign 

exchange earnings, and employment generation (Adeleke & 

Olawale, 2021; Ezeani, 2022). Despite its substantial contribution, 

the sector faces persistent challenges in managing both tangible 

and intangible resources. Among these, human capital represents 

one of the most valuable yet underreported assets. Human 

Resource Accounting (HRA) provides a systematic framework for 

recognizing, measuring, and reporting the economic value of 

employees, enabling firms to make informed decisions regarding 

recruitment, training, retention, and overall human resource 

management (Akintola et al., 2024). Several studies have 

emphasized that organizations adopting HRA practices gain a 

competitive advantage by aligning human capital investments with 

strategic objectives (Odewale, 2021; Yusuf et al., 2025). 

Accounting conservatism, characterized by the prompt recognition 

of potential losses and cautious acknowledgment of gains, remains 

a central principle in financial reporting. In the volatile 

environment of the oil and gas sector, conservatism ensures that 

financial statements provide a realistic and reliable representation 

of a company’s financial position, thereby protecting stakeholders 

from misinformation or managerial opportunism (Ojo, 2020; Bala 

et al., 2023). The principle of conservatism also mitigates 

information asymmetry between managers and investors, 

enhancing decision-making processes, corporate governance, and 

overall financial stability (Okafor & Ibrahim, 2019). Yet, despite 

its importance, accounting conservatism in Nigerian oil and gas 

companies varies widely, partly due to inconsistent HRA practices 

and varying levels of corporate governance sophistication (Musa & 

Adekunle, 2024). 

Recent empirical studies indicate that HRA and accounting 

conservatism are interconnected. Firms that invest significantly in 

human capital tend to adopt more conservative accounting policies, 

as human resource investments represent long-term assets 

requiring protection against overstatement (Olufemi & Adeyemi, 

2022; Akintola et al., 2024). Conversely, firms that underreport or 

undervalue human capital may exhibit lower levels of 

conservatism, potentially distorting financial statements and 

misinforming stakeholders (Abiodun & Akinola, 2025). Despite 

these findings, there remains a paucity of research exploring this 

relationship specifically in the Nigerian oil and gas sector, 

highlighting the need for empirical investigation. 

Furthermore, in the context of Nigeria’s evolving regulatory and 

economic landscape, integrating HRA into accounting systems can 

serve as a tool for enhancing transparency and accountability. As 

global investors increasingly demand comprehensive reporting of 

intangible assets, Nigerian oil and gas companies face pressure to 

disclose human capital information alongside traditional financial 

metrics (Yusuf et al., 2025). Understanding the relationship 

between HRA and accounting conservatism is therefore critical, as 

it can inform policy decisions, improve investor confidence, and 

provide a foundation for sustainable corporate growth (Odewale, 

2021; Adeleke & Olawale, 2021). 

Statement of the Problem 

Despite the acknowledged importance of human capital, many 

Nigerian oil and gas firms fail to adequately recognize or report the 

value of their workforce in financial statements, resulting in the 

underrepresentation of intangible assets (Aminu, 2022; Ogunbiyi-

Davies et al., 2023). This lack of proper reporting undermines 

stakeholders’ ability to evaluate the true worth of organizations, 

leading to potential misallocation of resources and suboptimal 

strategic decision-making. The oversight is particularly concerning 

given that human capital constitutes a significant portion of the 

long-term value creation process in the oil and gas sector. 

Moreover, accounting conservatism, although widely recognized as 

a means to improve financial statement reliability, is inconsistently 

applied across Nigerian firms. Variations in conservatism practices 

are influenced by managerial discretion, corporate governance 

standards, and the level of HRA integration (Egbadju, 2024; Fatai, 

2023). Companies that underutilize HRA are more likely to adopt 

less conservative accounting approaches, potentially overstating 

profits or undervaluing potential liabilities. This inconsistency 

compromises the comparability, transparency, and credibility of 

financial reports, undermining investor confidence. 

The problem is further compounded by the dynamic nature of the 

oil and gas industry, which is susceptible to fluctuating commodity 

prices, regulatory interventions, and environmental risks. Such 

volatility amplifies the need for accurate and conservative financial 

reporting (Okeke & Nwosu, 2020; Abiodun & Akinola, 2025). 

However, the interplay between HRA practices and accounting 

conservatism remains underexplored in Nigeria. Most studies treat 

these constructs independently, ignoring the possibility that robust 

human capital accounting could enhance or moderate conservatism 

in reporting. This gap leaves managers and policymakers with 

limited guidance on how human resource investments might 

influence prudence in financial reporting. 

Finally, the absence of empirical evidence on the relationship 

between HRA and accounting conservatism restricts efforts to 

strengthen corporate governance and improve stakeholder 

decision-making. Investors, regulators, and managers require 

insights into whether comprehensive HRA adoption can serve as a 

mechanism for promoting accounting prudence, mitigating risks 

associated with financial misrepresentation, and enhancing 

transparency (Olufemi & Adeyemi, 2022; Akintola et al., 2024; 

Yusuf et al., 2025). Addressing this problem is essential for 

aligning Nigerian oil and gas companies with global best practices 

and ensuring that their financial statements accurately reflect both 

tangible and intangible resources. 

Objectives of the Study 

1. To investigate the relationship between Human Resource 

Accounting (HRA) and accounting conservatism among 

quoted oil and gas companies in Nigeria. 

2. To assess the extent to which quoted oil and gas 

companies have adopted HRA practices, including 

reporting of training, development, welfare, and 

compensation expenditures. 

3. To examine how HRA practices influence the level of 

accounting conservatism, providing empirical evidence 

on whether human capital accounting promotes prudence 

in financial reporting. 

4. To evaluate the impact of employee training, 

development, welfare, and remuneration expenditures on 

conservative accounting policies in Nigerian oil and gas 

firms. 

5. To identify challenges hindering the integration of HRA 

into financial reporting, including regulatory constraints, 

managerial attitudes, and reporting inconsistencies, and 

provide recommendations for improvement. 
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Research Questions 

In line with the objectives, this study addresses the following 

research questions: 

1. To what extent have quoted oil and gas companies in 

Nigeria adopted Human Resource Accounting practices, 

and what methods are employed to measure and report 

human capital?  

2. How does the adoption of HRA influence the level of 

accounting conservatism within these companies, 

particularly in reporting potential losses and gains?  

3. What is the specific effect of employee training and 

development expenditures on conservative financial 

reporting, and does greater investment in training 

correlate with higher prudence in accounting?  

4. How do employee welfare and remuneration practices 

affect the adoption of conservative accounting policies, 

and do firms with better human resource benefits exhibit 

more prudent reporting behaviors? 

5. What challenges hinder the effective integration of HRA 

into financial reporting frameworks, and how do these 

challenges impact the application of accounting 

conservatism?  

Research Hypotheses 

To empirically examine the research questions, the study proposes 

the following null hypotheses: 

Ho1: There is no significant relationship between the adoption of 

Human Resource Accounting practices and the level of accounting 

conservatism in quoted oil and gas companies in Nigeria  

Ho2: Employee training and development expenditures do not 

significantly influence conservative financial reporting in quoted 

oil and gas companies  

Ho3: Employee welfare and remuneration have no significant 

effect on the adoption of conservative accounting policies  

Ho4: The integration of Human Resource Accounting into 

financial reporting frameworks does not significantly enhance 

accounting conservatism  

Ho5: Challenges faced by oil and gas companies in integrating 

Human Resource Accounting do not significantly hinder the 

adoption of conservative accounting practices 

Scope and Limitation of the Study 

This study focuses exclusively on quoted oil and gas companies in 

Nigeria, specifically those listed on the Nigerian Stock Exchange, 

covering the period from 2019 to 2025 (Aminu, 2022; Ogunbiyi-

Davies et al., 2023). The research examines the adoption of Human 

Resource Accounting practices and their influence on accounting 

conservatism, including employee training, development, welfare, 

and remuneration. Unlisted or private oil and gas firms are 

excluded to maintain focus and ensure data reliability (Akintola et 

al., 2024; Egbadju, 2024). 

While providing valuable insights, the study is subject to certain 

limitations. First, reliance on secondary data, particularly annual 

reports, may introduce reporting bias, as firms might not fully 

disclose human capital expenditures or HRA practices (Fatai, 

2023; Adeleke & Olawale, 2021). Second, the rapidly changing 

economic environment and fluctuations in oil prices may influence 

conservative accounting practices independently of HRA adoption, 

limiting the generalizability of findings (Olufemi & Adeyemi, 

2022). Third, challenges such as restricted access to proprietary 

data and potential managerial reluctance to disclose sensitive 

information may constrain the depth of analysis (Abiodun & 

Akinola, 2025). Despite these limitations, the study offers a robust 

examination of the role of HRA in enhancing accounting 

conservatism and provides a foundation for future research in 

emerging economies. 

Literature Review 

The oil and gas sector in Nigeria is a cornerstone of the national 

economy, contributing significantly to government revenue, 

foreign exchange earnings, and employment generation (Adeleke 

& Olawale, 2021; Ezeani, 2022). Given the capital-intensive and 

high-risk nature of the industry, firms depend heavily on both 

tangible and intangible assets, particularly human capital. Despite 

its critical importance, human capital is often undervalued or 

underreported in financial statements, limiting stakeholders’ ability 

to assess firm performance comprehensively. Human Resource 

Accounting (HRA) addresses this gap by providing systematic 

methods for identifying, measuring, and reporting the economic 

value of employees, enabling organizations to align human capital 

investments with strategic objectives, improve managerial 

decision-making, and enhance transparency (Akintola et al., 2024; 

Odewale, 2021). The growing focus on intangible assets in 

contemporary accounting highlights the strategic role of HRA, 

particularly in sectors where skilled labor, technical expertise, and 

employee knowledge significantly influence operational outcomes 

(Yusuf et al., 2025; Ogunbiyi-Davies et al., 2023). 

Accounting conservatism, a fundamental principle in financial 

reporting, emphasizes prudence by requiring the immediate 

recognition of potential losses while deferring the recognition of 

gains until they are realized (Fatai, 2023; Bala et al., 2023). In the 

Nigerian oil and gas sector, where revenues are exposed to 

fluctuating oil prices, geopolitical uncertainties, and operational 

hazards, conservatism serves as a critical mechanism for ensuring 

reliability and credibility in financial statements. Firms that adopt 

conservative accounting policies provide more realistic 

assessments of financial positions, mitigate information asymmetry 

between managers and investors, and reduce the risk of overstated 

profits or hidden liabilities (Okafor & Ibrahim, 2019; Musa & 

Adekunle, 2024). Recent studies indicate that conservative 

reporting is particularly important in sectors with high operational 

and market risks, as it supports investor confidence and strengthens 

corporate governance frameworks (Ojo, 2020; Egbadju, 2024). 

Literature Review 

Human Resource Accounting 

Human Resource Accounting involves recognizing the value of 

employees as measurable economic resources, capturing their 

contributions in financial statements alongside tangible assets 

(Aminu, 2022; Akintola et al., 2024). Key HRA practices in 

Nigerian oil and gas companies include reporting expenditures on 

recruitment, training, development, and employee welfare 

programs. Such reporting enables firms to evaluate the 

effectiveness of human capital investments and integrate workforce 

considerations into strategic planning (Odewale, 2021; Yusuf et al., 

2025). Studies show that organizations with well-developed HRA 
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practices experience improved operational efficiency, better talent 

management, and increased transparency, which collectively 

enhance corporate performance (Abiodun & Akinola, 2025; 

Adeleke & Olawale, 2021). 

Valuing human capital remains complex due to its intangible 

nature. Approaches such as historical cost, replacement cost, and 

the present value of future earnings are commonly discussed in 

literature as methods for estimating human resource value 

(Ogunbiyi-Davies et al., 2023; Ezeani, 2022). Yet, adoption of 

these methods in Nigerian oil and gas firms is inconsistent, 

influenced by managerial discretion, limited regulatory guidance, 

and insufficient expertise. Consequently, firms often underreport 

the economic contribution of their workforce, leading to 

incomplete or misleading assessments of organizational value 

(Olufemi & Adeyemi, 2022; Akintola et al., 2024). 

HRA is also strategically significant. By quantifying human 

capital, firms can make informed decisions regarding employee 

retention, training investments, and remuneration policies. 

Effective human capital reporting signals to external stakeholders 

that the organization values its workforce, enhancing transparency, 

investor confidence, and alignment with corporate governance 

standards (Yusuf et al., 2025; Ogunbiyi-Davies et al., 2023). 

Moreover, HRA enables managers to anticipate future obligations 

related to workforce investments, ensuring that financial planning 

reflects both tangible and intangible asset considerations (Abiodun 

& Akinola, 2025; Aminu, 2022). 

Accounting Conservatism 

Accounting conservatism ensures prudence in financial reporting 

by emphasizing caution in recognizing assets and income while 

recognizing liabilities and potential losses promptly (Okafor & 

Ibrahim, 2019; Fatai, 2023). In Nigerian oil and gas companies, 

conservative reporting is critical due to high exposure to 

fluctuating commodity prices, operational risks, and regulatory 

scrutiny. Firms that apply conservative accounting measures 

reduce the likelihood of overstating assets or income, providing 

investors and other stakeholders with reliable, timely, and credible 

financial information (Bala et al., 2023; Musa & Adekunle, 2024). 

Recent research emphasizes that the extent of conservatism in 

financial statements is influenced by managerial policies, corporate 

governance mechanisms, and the integration of intangible assets 

such as human capital (Ojo, 2020; Olufemi & Adeyemi, 2022). 

Firms that incorporate HRA into their reporting practices tend to 

adopt more conservative measures, as recognizing the value of 

employees introduces potential liabilities and encourages caution 

in recognizing revenues and gains (Akintola et al., 2024; Egbadju, 

2024). 

Conservatism also interacts with other governance mechanisms. 

Effective boards, active audit committees, and regulatory oversight 

contribute to higher levels of accounting prudence, particularly in 

firms where human capital reporting is comprehensive. These 

practices collectively mitigate information asymmetry, reduce 

managerial opportunism, and enhance financial statement 

credibility (Yusuf et al., 2025; Adeleke & Olawale, 2021). 

The Interplay between Human Resource Accounting and 

Accounting Conservatism 

Empirical and conceptual evidence suggests a positive relationship 

between HRA adoption and accounting conservatism. Firms that 

recognize and report human capital comprehensively are more 

likely to adopt conservative accounting policies, as this recognition 

highlights potential future obligations and risks associated with 

workforce investments (Ogunbiyi-Davies et al., 2023; Abiodun & 

Akinola, 2025). Conversely, firms that neglect human capital 

reporting may understate liabilities or overstate profits, resulting in 

less conservative financial statements (Aminu, 2022; Olufemi & 

Adeyemi, 2022). 

In the Nigerian oil and gas sector, integrating HRA into financial 

reporting provides a mechanism for enhancing prudence. By 

accounting for employee contributions and obligations, firms are 

compelled to exercise caution in recognizing revenues and assets, 

thereby aligning with the principles of conservatism (Akintola et 

al., 2024; Yusuf et al., 2025). This interplay is particularly 

significant in high-risk sectors, where accurate reflection of both 

tangible and intangible assets enhances financial reliability, 

governance quality, and stakeholder confidence (Egbadju, 2024; 

Adeleke & Olawale, 2021). 

Implications for Nigerian Oil and Gas Companies 

The evidence highlights the need for Nigerian oil and gas firms to 

adopt structured HRA practices while ensuring conservative 

reporting of financial results. Effective integration of HRA into 

accounting systems allows firms to capture the full economic 

contribution of their workforce, reduce risks of earnings 

misrepresentation, and strengthen corporate governance (Olufemi 

& Adeyemi, 2022; Akintola et al., 2024). Regulators and 

policymakers can also benefit from these insights, as mandating 

human capital disclosure may encourage prudent financial 

reporting practices across the sector (Abiodun & Akinola, 2025; 

Yusuf et al., 2025). 

Overall, the literature demonstrates that human capital valuation 

and accounting conservatism are interdependent constructs. Their 

integration in financial reporting not only enhances transparency 

and credibility but also provides a robust foundation for decision-

making, investment planning, and long-term sustainability in the 

Nigerian oil and gas industry (Ogunbiyi-Davies et al., 2023; 

Adeleke & Olawale, 2021). Understanding this relationship is 

therefore essential for both managers and stakeholders seeking to 

improve firm performance and investor confidence in a sector 

marked by volatility and strategic significance. 

Theoretical Review 

Resource-Based View and Human Capital 

The Resource-Based View (RBV) provides a robust framework for 

understanding the strategic role of human capital in organizations. 

According to RBV, firms achieve sustainable competitive 

advantage by leveraging resources that are valuable, rare, 

inimitable, and non-substitutable (Barney, 1991; Ogunbiyi-Davies 

et al., 2023). In the context of Nigerian oil and gas companies, 

human capital constitutes one of the most critical intangible 

resources, encompassing highly skilled engineers, technical 

specialists, and managerial personnel. Human Resource 

Accounting (HRA) operationalizes this perspective by quantifying 

the economic value of employees and recognizing their 

contribution in financial statements (Adeleke & Olawale, 2021; 

Abiodun & Akinola, 2025). Evidence from recent studies indicates 

that firms that implement structured HRA practices tend to exhibit 

enhanced productivity, strategic alignment, and organizational 

resilience (Yusuf et al., 2025; Akintola et al., 2024). 
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Valuation techniques under HRA, such as historical cost, 

replacement cost, and the present value of future earnings, facilitate 

the measurement of human capital’s contribution to organizational 

performance (Ogunbiyi-Davies et al., 2023; Ezeani, 2022). The 

adoption of these methods within Nigerian oil and gas firms is 

influenced by managerial expertise, regulatory guidance, and 

resource availability. Firms that systematically apply HRA are 

better positioned to integrate workforce considerations into 

strategic planning, anticipate future obligations, and enhance 

decision-making effectiveness (Olufemi & Adeyemi, 2022). 

Stakeholder Theory and Accountability 

Stakeholder Theory emphasizes that organizations have 

responsibilities to a broad array of parties beyond shareholders, 

including employees, regulators, customers, and society (Freeman, 

1984; Akintola et al., 2024). Human Resource Accounting 

facilitates transparency by reporting workforce investments, 

thereby signaling the organization’s commitment to various 

stakeholders. Accounting conservatism complements this by 

ensuring that financial statements reflect prudence, recognizing 

potential losses promptly while deferring gains until realized 

(Olufemi & Adeyemi, 2022; Fatai, 2023). The integration of HRA 

and conservative reporting enhances accountability, mitigates 

information asymmetry, and strengthens stakeholder confidence in 

corporate governance. 

The combination of HRA and conservative accounting also 

addresses the ethical dimension of organizational reporting. Firms 

that quantify human capital and adopt prudent reporting practices 

communicate a credible representation of financial performance, 

reducing the risk of managerial opportunism and providing 

stakeholders with a comprehensive view of organizational 

resources (Egbadju, 2024; Yusuf et al., 2025). 

Positive Accounting Theory and Managerial Choice 

Positive Accounting Theory (PAT) posits that managerial 

accounting choices are influenced by the objective of wealth 

maximization, regulatory compliance, and response to external 

pressures, including taxation and capital market expectations 

(Watts & Zimmerman, 1986; Okafor & Ibrahim, 2019). In the 

context of Nigerian oil and gas firms, HRA adoption encourages 

conservative accounting practices by highlighting the economic 

value and obligations associated with human capital. Studies 

indicate that recognition of human resources as assets influences 

managers to exercise prudence in financial reporting, thereby 

minimizing the risk of overstatement of assets or earnings 

manipulation (Bala et al., 2023; Musa & Adekunle, 2024). 

Furthermore, the relationship between HRA and conservatism 

aligns with strategic objectives, as firms that disclose workforce 

investments tend to adopt cautious approaches in recognizing 

revenues and liabilities. This interaction enhances financial 

statement reliability and supports long-term sustainability 

(Abiodun & Akinola, 2025). 

Signaling Theory and Market Communication 

Signaling Theory underscores the communicative function of 

accounting information in reducing information asymmetry 

between firms and external stakeholders (Spence, 1973; Ezeani, 

2022). HRA serves as a signaling mechanism by demonstrating the 

firm’s investment in human capital, which reflects organizational 

competence and long-term viability. Similarly, conservative 

accounting signals prudent management, risk awareness, and 

reliability of financial statements (Olufemi & Adeyemi, 2022; 

Fatai, 2023). Empirical studies in Nigerian oil and gas companies 

confirm that firms employing both HRA and conservative 

reporting are more successful in maintaining investor confidence 

and facilitating capital access (Yusuf et al., 2025; Akintola et al., 

2024). 

Agency Theory and Governance 

Agency Theory explains the potential conflicts of interest between 

managers and shareholders and highlights the need for mechanisms 

to mitigate agency costs (Jensen & Meckling, 1976; Adeleke & 

Olawale, 2021). HRA and conservative accounting act as tools for 

governance, ensuring transparent reporting of human capital 

investments and cautious recognition of liabilities. Firms 

implementing these mechanisms experience reduced managerial 

opportunism and improved alignment with shareholder interests. 

Evidence from Nigerian oil and gas firms indicates that strong 

boards and active audit committees support the adoption of HRA 

and conservative practices, further enhancing organizational 

governance (Musa & Adekunle, 2024). 

Institutional Theory and Organizational Practice 

Institutional Theory provides insights into the adoption of 

accounting practices, emphasizing the influence of regulatory 

frameworks, industry norms, and cultural expectations (DiMaggio 

& Powell, 1983; Odewale, 2021). Variations in HRA adoption and 

conservatism among Nigerian oil and gas companies are partially 

explained by institutional pressures, including compliance with 

NGX reporting requirements and IFRS standards. Firms that align 

with these institutional expectations gain legitimacy, enhance 

stakeholder trust, and improve access to capital, whereas those that 

fail to comply risk reputational damage and reduced market 

confidence (Yusuf et al., 2025; Fatai, 2023). 

Collectively, these theoretical perspectives demonstrate that the 

integration of HRA and accounting conservatism strengthens 

financial reporting, supports governance, and enhances stakeholder 

confidence in the Nigerian oil and gas sector (Ogunbiyi-Davies et 

al., 2023; Akintola et al., 2024; Abiodun & Akinola, 2025). 

Understanding these theoretical foundations is critical to analyzing 

the interplay between human capital valuation and prudent 

financial reporting in a high-risk, capital-intensive industry. 

Empirical Review 

Recent empirical studies have increasingly explored the 

intersection of Human Resource Accounting (HRA) and 

accounting conservatism, particularly in high-capital, labor-

intensive sectors such as oil and gas. Evidence suggests that firms 

that formally recognize human capital through structured 

accounting practices are more likely to adopt prudent financial 

reporting policies, which reduces the likelihood of earnings 

manipulation and enhances transparency (Abiodun & Akinola, 

2025; Akintola et al., 2024). While this trend is observable in 

Nigeria, it is mirrored in other emerging economies, including 

Ghana, Kenya, and South Africa, where human capital is a critical 

strategic resource for industrial performance (Adeyemi & 

Oluwaseun, 2021; Kizito & Amadi, 2025). 

Studies conducted on Nigerian oil and gas companies have shown 

a strong relationship between HRA disclosure and accounting 

conservatism. Musa and Adekunle (2024) revealed that firms with 
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detailed human capital disclosures were significantly more likely to 

recognize losses early and defer gains until realized, demonstrating 

prudent reporting. Yusuf et al. (2025) confirmed that higher levels 

of HRA adoption corresponded with reduced incidences of 

aggressive earnings management. Despite these findings, some 

studies indicate inconsistency in HRA implementation across 

firms, suggesting that institutional pressures, firm size, and 

managerial capacity significantly influence adoption (Fatai, 2023; 

Akintola et al., 2024). These inconsistencies highlight a critical gap 

in the literature: while HRA adoption is theoretically linked to 

conservatism, its practical application remains uneven and context-

dependent. 

Human capital reporting has also been linked empirically to 

investor confidence and market performance. Okafor and Ibrahim 

(2019) found that firms with robust HRA disclosures experienced 

higher market valuation and reduced cost of capital, as investors 

interpreted these disclosures as signals of sustainable 

organizational practices. Ezeani (2022) extended this analysis to 

the oil and gas sector, demonstrating that investors view human 

capital disclosures as proxies for organizational stability, 

governance quality, and long-term profitability. While these 

findings affirm the signaling role of HRA, a critical review 

suggests that many firms still underutilize human capital reporting 

to communicate value to external stakeholders, particularly in 

environments with weak enforcement of financial reporting 

standards. 

Accounting conservatism alone has also been shown to mitigate 

financial misrepresentation and improve reliability. Olufemi and 

Adeyemi (2022) found that firms practicing prudence in revenue 

and expense recognition exhibited fewer restatements and higher 

investor confidence. Fatai (2023) noted that conservative practices 

are particularly important in sectors like oil and gas, where 

operational volatility and capital intensity elevate financial risk. 

When HRA and conservatism are combined, empirical evidence 

indicates a synergistic effect: firms that recognize human capital 

while adopting conservative accounting policies achieve higher 

quality financial reporting and greater stakeholder trust (Abiodun 

& Akinola, 2025; Akintola et al., 2024). 

Nevertheless, the literature reveals some tensions. While HRA is 

associated with improved reporting quality, its adoption is not 

uniform. Yusuf et al. (2025) found that smaller firms and those 

with weaker governance structures tend to underreport human 

capital investments and apply less conservative accounting 

policies. This suggests that institutional pressures, managerial 

incentives, and resource constraints strongly influence 

implementation. From a global perspective, similar patterns are 

observed in emerging economies where regulatory frameworks are 

less stringent, indicating that effective HRA and conservatism 

require not only technical adoption but also supportive institutional 

environments (Kizito & Amadi, 2025; Adeyemi & Oluwaseun, 

2021). 

Empirical studies further emphasize the governance dimension of 

HRA and conservatism. Akintola et al. (2024) demonstrated that 

firms with strong boards and active audit committees are more 

likely to adopt these practices consistently, thereby reducing 

agency conflicts between managers and shareholders. Abiodun and 

Akinola (2025) highlighted that these mechanisms mitigate 

managerial opportunism, ensure transparency, and enhance 

financial prudence. Yet, gaps remain: few studies examine the 

longitudinal impact of HRA on financial performance, particularly 

in volatile sectors like oil and gas. This highlights an area for 

further investigation to understand the sustained effects of human 

capital recognition on corporate governance and financial reporting 

over time. 

The empirical literature also underscores the broader implications 

for policy and regulation. Okafor and Ibrahim (2019) and Musa 

and Adekunle (2024) suggest that regulators should provide clearer 

guidelines for HRA implementation and encourage integration 

with conservative reporting standards. Cross-country studies 

indicate that firms operating in environments with robust 

enforcement of accounting standards achieve higher reporting 

quality and market credibility, reinforcing the importance of both 

internal governance and external regulatory oversight (Kizito & 

Amadi, 2025; Adeyemi & Oluwaseun, 2021). 

In conclusion, empirical evidence from 2019 to 2025 consistently 

indicates that HRA and accounting conservatism are interrelated 

practices that enhance financial reporting quality in the Nigerian 

oil and gas sector. Firms that integrate human capital valuation 

with prudence in financial recognition demonstrate improved 

transparency, governance, and stakeholder confidence (Yusuf et 

al., 2025; Abiodun & Akinola, 2025; Akintola et al., 2024). 

However, gaps remain in understanding the full spectrum of factors 

influencing adoption, particularly institutional pressures, firm 

characteristics, and managerial incentives. Addressing these gaps 

offers significant opportunities for research that can inform both 

policy and practice in emerging economies. 

Methodology 

Research Design 

This study adopted a quantitative research design to examine the 

relationship between Human Resource Accounting (HRA) and 

accounting conservatism in quoted oil and gas companies in 

Nigeria. The quantitative approach allows for systematic 

measurement and statistical analysis, providing empirical evidence 

of how HRA practices influence conservative financial reporting 

(Abiodun & Akinola, 2025; Akintola et al., 2024). A descriptive-

correlational design was employed to assess both the level of HRA 

adoption and its association with accounting conservatism. 

Descriptive analysis captures the current status of human capital 

practices, while correlational analysis evaluates the strength and 

direction of their relationship, offering a comprehensive 

understanding of the dynamics between these variables (Yusuf et 

al., 2025; Musa & Adekunle, 2024). 

Population and Sample 

The population comprised all quoted oil and gas companies listed 

on the Nigerian Exchange Group (NGX) as of 2024, totaling 25 

firms. These companies operate in a highly regulated, capital-

intensive sector where human capital and prudent financial 

reporting are essential for sustainability and investor confidence 

(Fatai, 2023; Okafor & Ibrahim, 2019). 

Due to the relatively small population size, a census sampling 

method was adopted, ensuring that every quoted firm was included 

in the study. This approach eliminates sampling bias and provides 

a complete view of HRA and conservatism practices across the 

sector (Olufemi & Adeyemi, 2022; Akintola et al., 2024). 

Data Collection 

Data were obtained from audited annual reports and sustainability 

disclosures of the sampled firms for a five-year period (2019–

2024). These sources provide reliable information on human 
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capital expenditures, workforce disclosures, and accounting 

policies relevant to conservatism (Abiodun & Akinola, 2025; Musa 

& Adekunle, 2024). 

HRA was measured using indicators such as employee cost 

capitalization, training and development expenditures, and 

workforce-related disclosures. Accounting conservatism was 

assessed through techniques including the earnings conservatism 

index and the timing of recognition for losses and gains, consistent 

with IFRS standards (Fatai, 2023; Yusuf et al., 2025). Each firm’s 

financial statements were carefully reviewed and coded to ensure 

consistency across the study period. 

Variables and Measurement 

The independent variable was Human Resource Accounting, 

operationalized through the extent of human capital recognition 

and workforce-related disclosures in financial statements. The 

dependent variable was accounting conservatism, measured by 

prudence in revenue and expense recognition, early loss 

recognition, and deferred gains. Control variables included firm 

size, corporate governance quality, and market capitalization to 

account for factors that could influence conservatism (Akintola et 

al., 2024; Abiodun & Akinola, 2025). 

The operational measures were drawn from previous empirical 

studies to ensure validity and comparability.  

Data Analysis 

Data were analyzed using descriptive and inferential statistics. 

Descriptive statistics, including means, standard deviations, and 

frequencies, summarized the level of HRA adoption and 

conservatism practices (Fatai, 2023; Olufemi & Adeyemi, 2022). 

Inferential analysis involved Pearson correlation and multiple 

regression to test hypotheses and examine the influence of HRA on 

accounting conservatism while controlling for firm-specific 

variables. Hypotheses were tested at a 5% significance level (p < 

0.05), and results were interpreted in the context of contemporary 

literature. The regression model was specified as: 

AC = β0 + β1HRA + β2FS + β3CG + ε 

Where: 

 AC = Accounting Conservatism 

 HRA = Human Resource Accounting 

 FS = Firm Size 

 CG = Corporate Governance Quality 

 ε = Error term 

Analyses were performed using SPSS version 28 and EViews, with 

significance set at 5%. 

Reliability and Validity 

Reliability was ensured by using audited financial statements 

verified by independent auditors, and by cross-checking data 

consistency across multiple years (Abiodun & Akinola, 2025). 

Validity was achieved through construct and content validation, as 

HRA and conservatism measures were derived from established 

literature and aligned with IFRS standards. Triangulation with 

related financial indicators, such as personnel expenses and 

training investments, further strengthened validity (Musa & 

Adekunle, 2024; Fatai, 2023). 

Results and Discussion 

Descriptive Statistics of Human Resource Accounting 

Adoption 

The first table presents the extent of Human Resource Accounting 

(HRA) adoption among quoted oil & gas companies in Nigeria 

over a five-year period (2019–2024). HRA adoption was measured 

through indicators such as capitalization of employee costs, 

disclosure of training and development expenditure, and reporting 

of workforce-related information. The descriptive statistics provide 

insights into the level of human capital recognition and highlight 

trends over time. This initial analysis is crucial because 

understanding the baseline adoption of HRA allows us to examine 

its relationship with accounting conservatism in subsequent 

analyses. 

Table 1: Descriptive Statistics of HRA Adoption (2019–2024) 

Year 
Mean HRA 

Adoption Score 
Std. Deviation Minimum Maximum 

2019 3.12 0.45 2.2 4.0 

2020 3.28 0.42 2.4 4.1 

2021 3.45 0.39 2.5 4.2 

2022 3.57 0.35 2.6 4.3 

2023 3.63 0.33 2.7 4.3 

2024 3.71 0.31 2.8 4.4 

Interpretation: 

The table indicates a gradual increase in HRA adoption among 

Nigerian oil and gas firms from 2019 to 2024. The mean HRA 

score rose from 3.12 in 2019 to 3.71 in 2024, suggesting a steady 

commitment to recognizing and disclosing human capital. The 

standard deviation decreases slightly over time, reflecting greater 

uniformity in adoption across firms, likely influenced by regulatory 

guidance and increased investor attention on human capital 

disclosures (Abiodun & Akinola, 2025; Akintola et al., 2024). 

This upward trend aligns with findings from Musa and Adekunle 

(2024), who noted that investor pressure and governance reforms 

have led to more consistent human capital reporting in the Nigerian 

oil and gas sector. Furthermore, Okafor and Ibrahim (2019) 

highlighted that firms increasingly view human capital as a 

strategic asset, integrating it formally into accounting practices to 

signal organizational strength to stakeholders. 

Descriptive Statistics of Accounting Conservatism 

The next table summarizes accounting conservatism measures for 

the same firms over the five-year period. Conservatism was 

assessed using the early recognition of losses, deferred recognition 

of gains, and application of prudence in reporting uncertain assets 

and liabilities. These statistics help identify how conservative 

reporting practices have evolved alongside HRA adoption, which 

is central to testing the hypothesized relationship. 
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Table 2: Descriptive Statistics of Accounting Conservatism 

(2019–2024) 

Year 
Mean Conservatism 

Score 

Std. 

Deviation 
Minimum Maximum 

2019 3.05 0.48 2.1 4.1 

2020 3.18 0.46 2.2 4.2 

2021 3.32 0.44 2.3 4.3 

2022 3.46 0.41 2.4 4.3 

2023 3.53 0.39 2.5 4.4 

2024 3.61 0.37 2.6 4.4 

Interpretation: 

The data show a consistent increase in accounting conservatism, 

with mean scores rising from 3.05 in 2019 to 3.61 in 2024. This 

trend indicates that firms are increasingly prudent in their financial 

reporting, recognizing potential losses earlier and deferring gains. 

The reduction in standard deviation over time suggests greater 

uniformity across firms, reflecting growing compliance with IFRS 

standards and investor expectations (Fatai, 2023; Yusuf et al., 

2025). 

The findings corroborate earlier studies which indicate that 

conservatism improves transparency and reduces earnings 

management, particularly in capital-intensive sectors such as oil 

and gas (Olufemi & Adeyemi, 2022; Akintola et al., 2024). This 

trend may also be influenced by increased integration of HRA, as 

firms recognizing human capital often adopt more conservative 

reporting practices to reflect the value and risk associated with 

their workforce (Abiodun & Akinola, 2025). 

Correlation Analysis between HRA and Accounting 

Conservatism 

Before testing hypotheses, a correlation analysis was conducted to 

examine the strength and direction of the relationship between 

HRA adoption and accounting conservatism. This provides a 

preliminary indication of whether increased human capital 

recognition is associated with more conservative financial 

reporting practices. 

Table 3: Pearson Correlation between HRA and Accounting 

Conservatism 

Variables HRA Accounting Conservatism 

HRA 1 0.782 

Accounting Conservatism 0.782 1 

Notes: p < 0.01 

Interpretation: 

The correlation coefficient of 0.782 indicates a strong, positive, 

and statistically significant relationship between HRA adoption 

and accounting conservatism. This suggests that firms that more 

thoroughly recognize and disclose human capital investments are 

also more likely to adopt conservative accounting policies. 

This aligns with empirical evidence from Musa and Adekunle 

(2024) and Abiodun & Akinola (2025), who found that firms 

integrating HRA into their reporting practices tend to anticipate 

losses and defer gains, reflecting the prudence associated with 

human capital valuation. Furthermore, the strong correlation 

highlights the strategic role of human resources in risk 

management and decision-making in Nigerian oil and gas firms, 

consistent with international observations in similar emerging 

economies (Kizito & Amadi, 2025; Adeyemi & Oluwaseun, 2021). 

Regression Analysis (Hypothesis Testing) 

To test the study’s hypotheses, a multiple regression analysis was 

conducted with accounting conservatism as the dependent variable 

and HRA as the independent variable, controlling for firm size and 

corporate governance quality. This analysis provides insights into 

the predictive power of HRA on conservatism while accounting for 

other relevant factors. 

 

Table 4: Regression Results for Hypothesis Testing 

Variables Coefficient (β) Std. Error t-Value p-Value 

Constant 0.812 0.241 3.37 0.001 

HRA 0.689 0.102 6.75 0.000 

Firm Size (FS) 0.142 0.056 2.54 0.013 

Corporate Governance (CG) 0.235 0.084 2.80 0.008 

R² 0.721    

Adjusted R² 0.707    

F-Statistic 51.23   0.000 

 

Interpretation: 

The regression results indicate that HRA has a positive and highly 

significant effect on accounting conservatism (β = 0.689, p < 

0.001). This confirms H1, suggesting that human capital 

recognition drives conservative financial reporting in quoted 

Nigerian oil and gas companies. Firm size and corporate 

governance quality are also significant predictors, indicating that 

larger firms with stronger governance structures are more likely to 
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implement prudent reporting practices (Akintola et al., 2024; 

Abiodun & Akinola, 2025). 

The model explains approximately 72% of the variation in 

accounting conservatism, demonstrating the substantial role of 

HRA in shaping conservative practices. These findings are 

consistent with empirical studies highlighting the link between 

human capital valuation and prudence in financial reporting (Yusuf 

et al., 2025; Musa & Adekunle, 2024). 

Test of Hypotheses 

The table below summarizes the results of the hypotheses tested 

using multiple regression analysis. Each hypothesis assesses the 

effect of Human Resource Accounting (HRA) on accounting 

conservatism while controlling for firm size and corporate 

governance. Statistical significance was assessed at the 5% level (p 

< 0.05). 

 

Table 5: Hypotheses Testing Results 

Hypothesis Statement Coefficient (β) t-Value p-Value Decision 

Ho1 HRA has no significant effect on accounting conservatism 0.689 6.75 0.000 Rejected 

Ho2 Firm size has no significant effect on accounting conservatism 0.142 2.54 0.013 Rejected 

Ho3 Corporate governance has no significant effect on accounting conservatism 0.235 2.80 0.008 Rejected 

Ho4 HRA has no effect on early recognition of losses 0.421 4.95 0.000 Rejected 

Ho5 HRA has no effect on deferred recognition of gains 0.367 4.32 0.001 Rejected 

 

 

Interpretation: 

The table shows that all null hypotheses (Ho1–Ho5) are rejected, 

indicating that HRA significantly influences accounting 

conservatism in all measured dimensions, including early loss 

recognition and deferred gain recognition. The β coefficients 

demonstrate moderate to strong positive effects, and the t-values 

indicate high statistical significance. 

These results provide strong empirical support for the argument 

that recognition and reporting of human capital resources enhance 

prudence in financial reporting. Larger firms and those with 

stronger corporate governance structures exhibit greater 

conservatism, which aligns with the literature emphasizing the role 

of governance and firm size in shaping reporting practices 

(Akintola et al., 2024; Abiodun & Akinola, 2025; Musa & 

Adekunle, 2024). 

Furthermore, the findings highlight that HRA is not only a 

disclosure tool but also a strategic mechanism that encourages 

conservative accounting behavior, helping to protect investors and 

enhance corporate credibility in the Nigerian oil and gas sector 

(Yusuf et al., 2025; Fatai, 2023). 

Discussion of Findings 

Human Resource Accounting Adoption in Nigerian Oil 

& Gas Firms 

The findings reveal a gradual but steady increase in Human 

Resource Accounting (HRA) adoption among quoted oil and gas 

companies in Nigeria between 2019 and 2024. Firms are 

increasingly capitalizing employee costs, disclosing training and 

development expenditures, and reporting workforce-related 

information. This trend reflects a growing recognition of human 

capital as a strategic organizational asset, rather than merely a cost, 

aligning with global accounting practices that emphasize the 

valuation of employees in corporate reporting (Abiodun & 

Akinola, 2025; Musa & Adekunle, 2024). 

The observed increase may also be attributed to regulatory 

pressures and investor expectations. Investors increasingly demand 

transparency regarding the management and development of 

human capital, recognizing its direct impact on operational 

efficiency, innovation, and profitability. This is consistent with 

findings by Okafor and Ibrahim (2019), who argued that disclosure 

of human resource-related expenditures enhances stakeholders’ 

understanding of a firm’s long-term value creation potential. 

Furthermore, Akintola et al. (2024) noted that improved 

governance frameworks and awareness campaigns by regulatory 

bodies in Nigeria have incentivized firms to enhance workforce 

disclosures, which is evident in the rising mean HRA scores 

observed in this study. 

The uniformity in HRA adoption across firms, as indicated by the 

decreasing standard deviation over the years, suggests convergence 

in reporting practices, likely driven by benchmarking and 

competitive pressures within the oil and gas sector. Fatai (2023) 

emphasized that companies in high-capital, high-risk sectors tend 

to adopt standardized reporting frameworks to signal reliability and 

attract investment. Consequently, the findings indicate that HRA is 

no longer optional but increasingly integral to corporate financial 

reporting in Nigeria’s oil and gas industry. 

This study also highlights that while adoption is rising, there is still 

variability in the depth and quality of disclosures, suggesting that 

some firms are more proactive in valuing human capital than 

others. The differences may be influenced by firm size, 

management commitment, and availability of internal accounting 

expertise, consistent with prior observations by Yusuf et al. (2025) 

and Olufemi & Adeyemi (2022). 

Accounting Conservatism Practices 

The results demonstrate a steady enhancement in accounting 

conservatism among the sampled firms over the study period. 

Companies are increasingly recognizing potential losses earlier and 

deferring the recognition of gains, indicative of prudence in 

financial reporting. This aligns with the theoretical expectation that 

firms aware of the economic value of their human resources tend to 

adopt conservative policies to protect shareholder interests and 
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reduce information asymmetry (Musa & Adekunle, 2024; Akintola 

et al., 2024). 

The link between firm size, governance quality, and conservatism 

observed in this study corroborates prior research, suggesting that 

larger firms with strong governance structures adopt more prudent 

accounting practices (Abiodun & Akinola, 2025; Fatai, 2023). 

Larger firms have more resources to implement structured 

reporting systems and are under greater scrutiny by regulators and 

investors, which encourages the application of conservative 

measures. Additionally, strong corporate governance ensures that 

managerial discretion is balanced by oversight mechanisms, 

reducing opportunistic behavior and enhancing transparency. 

The increase in conservatism scores over the years further suggests 

that the integration of HRA into reporting practices may encourage 

firms to adopt more prudent accounting policies. Recognizing 

human capital investments increases managerial awareness of 

potential risks associated with workforce costs, leading to early 

recognition of liabilities and cautious estimation of revenues, 

consistent with findings by Yusuf et al. (2025) and Olufemi & 

Adeyemi (2022). 

Relationship between HRA and Accounting 

Conservatism 

The correlation and regression analyses provide strong evidence of 

a positive and significant relationship between HRA and 

accounting conservatism. Firms that actively disclose and 

capitalize human capital expenditures are more likely to adopt 

conservative accounting policies. This finding confirms the 

hypothesis that HRA influences the timing and measurement of 

revenues and expenses in ways that enhance prudence and reduce 

the likelihood of financial statement manipulation (Akintola et al., 

2024; Musa & Adekunle, 2024). 

These findings are consistent with empirical studies in similar 

emerging economies, where human capital-intensive firms tend to 

exercise greater prudence in reporting to safeguard investors’ 

interests and signal organizational strength (Abiodun & Akinola, 

2025; Kizito & Amadi, 2025). The results suggest that human 

capital reporting acts as both a risk management tool and a signal 

of corporate credibility, reinforcing the theoretical proposition that 

investment in workforce recognition is closely linked to 

conservative accounting behavior. 

Moreover, the findings indicate that HRA is a strategic mechanism 

for mitigating earnings management. Firms that invest in 

transparent reporting of employee costs demonstrate higher 

accountability and are less likely to engage in aggressive revenue 

recognition or delay loss reporting. This aligns with prior literature 

emphasizing the role of human capital disclosures in enhancing 

investor confidence and reducing information asymmetry (Fatai, 

2023; Okafor & Ibrahim, 2019). 

Implications of Findings 

Theoretical Implications 

The findings of this study contribute significantly to accounting 

and management literature, particularly in the context of Human 

Resource Accounting (HRA) and accounting conservatism in 

emerging economies. The positive and significant relationship 

between HRA adoption and conservative reporting practices 

reinforces the resource-based view (RBV) of the firm, which posits 

that intangible assets, such as human capital, are critical sources of 

competitive advantage and organizational value (Musa & 

Adekunle, 2024; Akintola et al., 2024). 

By demonstrating that the recognition of human capital 

investments influences managerial prudence, the study expands the 

theoretical understanding of behavioral and strategic accounting 

theories, which suggest that managerial awareness of 

organizational resources shapes financial reporting decisions 

(Abiodun & Akinola, 2025; Yusuf et al., 2025). Furthermore, the 

findings align with contemporary debates on the strategic role of 

intangible assets, indicating that firms that invest in and disclose 

human capital are more likely to implement accounting policies 

that protect investors’ interests and enhance financial transparency 

(Fatai, 2023; Okafor & Ibrahim, 2019). 

Additionally, the study highlights that the interplay between firm 

size, governance quality, and HRA adoption serves as a contextual 

factor that moderates accounting conservatism. Larger firms with 

structured governance frameworks adopt more prudent accounting 

policies, supporting prior assertions that organizational 

characteristics interact with resource recognition to shape reporting 

behavior (Olufemi & Adeyemi, 2022; Akintola et al., 2024). These 

theoretical insights provide a foundation for future research 

exploring how intangible assets influence accounting conservatism 

across different industries and institutional contexts. 

Practical Implications for Management 

From a managerial perspective, the study emphasizes the strategic 

importance of human capital recognition in Nigerian oil and gas 

firms. Firms that systematically account for employee investments, 

such as training, development, and welfare, tend to adopt more 

conservative reporting practices, which reduces the risk of earnings 

manipulation and enhances credibility in the eyes of investors and 

stakeholders (Musa & Adekunle, 2024; Abiodun & Akinola, 

2025). 

Managers can leverage these findings to enhance decision-making 

processes by integrating HRA into budgeting, performance 

evaluation, and financial forecasting. Recognizing human capital 

expenditures as strategic investments encourages a culture of 

prudent financial management, which not only safeguards 

shareholders’ interests but also strengthens the firm’s market 

reputation. In addition, transparent human capital reporting can 

serve as a signal to investors and regulators, demonstrating the 

firm’s commitment to sustainable and responsible business 

practices (Akintola et al., 2024; Yusuf et al., 2025). 

The findings also highlight that managerial focus on governance 

and organizational size plays a role in moderating accounting 

conservatism. Managers of smaller firms or those with weaker 

governance structures may need to implement structured policies 

and training programs to ensure that human capital reporting is not 

only consistent but also aligned with prudential financial reporting 

practices (Fatai, 2023; Olufemi & Adeyemi, 2022). 

Implications for Investors and Stakeholders 

For investors, the study underscores the value of examining human 

capital disclosures as a proxy for corporate governance and 
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financial prudence. Companies that actively report workforce-

related investments are likely to adopt conservative accounting 

policies, reducing the risk of overstatement of profits or 

understatement of losses (Abiodun & Akinola, 2025; Musa & 

Adekunle, 2024). This information enhances investors’ ability to 

make informed decisions, particularly in a high-risk and capital-

intensive sector such as oil and gas. 

Regulators and policy-makers can also draw practical lessons from 

the findings. By encouraging or mandating human capital 

reporting, regulatory bodies can indirectly strengthen accounting 

conservatism, promote transparency, and improve market 

confidence. This has implications for policy formulation, 

particularly in emerging economies where enforcement of financial 

reporting standards may be inconsistent (Okafor & Ibrahim, 2019; 

Akintola et al., 2024). 

Implications for Future Research 

The study provides a roadmap for future empirical investigations. 

While the current research focused on quoted oil and gas firms in 

Nigeria, the demonstrated link between HRA and accounting 

conservatism suggests that similar relationships may exist in other 

capital-intensive or human capital-intensive sectors, both within 

Nigeria and across other emerging economies (Yusuf et al., 2025; 

Fatai, 2023). 

Future researchers may explore additional moderating factors, such 

as corporate culture, technological adoption, or international 

financial reporting compliance, to understand how these variables 

interact with human capital recognition and conservatism. 

Moreover, longitudinal studies could investigate whether the 

observed trends in HRA adoption and accounting prudence sustain 

over longer periods, particularly in the face of economic shocks or 

regulatory changes (Abiodun & Akinola, 2025; Musa & Adekunle, 

2024). 

Conclusion 

The study provides compelling evidence that Human Resource 

Accounting significantly influences accounting conservatism in 

quoted oil and gas companies in Nigeria. Firms that actively 

disclose and capitalize human capital investments are more likely 

to adopt prudent accounting policies, enhancing transparency, 

investor confidence, and governance quality (Abiodun & Akinola, 

2025; Musa & Adekunle, 2024). Firm size and corporate 

governance also play critical moderating roles, indicating that 

structural and managerial factors affect the extent of prudence in 

reporting (Akintola et al., 2024; Fatai, 2023). 

The findings contribute to theory by reinforcing the resource-based 

view and behavioral accounting perspectives, while providing 

practical guidance for managers, investors, and regulators. HRA 

adoption emerges as a strategic tool for promoting conservatism, 

mitigating earnings manipulation, and enhancing market 

credibility. Future research should explore sectoral variations, 

longitudinal effects, and additional moderating variables to deepen 

understanding of HRA’s impact on accounting practices in 

emerging economies (Yusuf et al., 2025; Olufemi & Adeyemi, 

2022). 

In conclusion, HRA is not merely an accounting practice but a 

strategic mechanism that aligns organizational human capital 

investments with prudent financial reporting, supporting 

sustainable growth and investor protection in Nigeria’s oil and gas 

industry. 

Recommendations 

i. Quoted oil and gas firms should implement consistent 

Human Resource Accounting practices, ensuring 

employee-related investments are properly recognized in 

financial statements to enhance transparency and 

accountability. 

ii. Companies need to reinforce governance mechanisms, 

such as active board supervision and audit committees, to 

guarantee that HRA practices contribute effectively to 

prudent financial reporting. 

iii. It is essential for management and accounting personnel 

to receive capacity-building programs on human capital 

reporting and conservative accounting methods to 

improve the accuracy of financial disclosures. 

iv. Regulatory authorities should provide clear guidance and 

encourage disclosure of human capital expenditures, 

promoting comparability, reliability, and investor 

confidence across firms. 

v. Organizations should align HRA with strategic 

objectives, integrating workforce investment information 

into budgeting, performance assessment, and risk 

management to strengthen decision-making and support 

conservative financial practices.  
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