
 

 

ISAR Journal of Economics and Business Management 

Volume 1, Issue 2, 2023, Page: 12-16 

Abbriviate Title- ISAR J Econ Bus Manag 

ISSN (Online)- 2584-0169  

https://isarpublisher.com/journal/isarjebm 
 

12 
Cite this article:  

Taleghani, M., Sola, M. J., (2023). Circular Economy in Port Operations: Waste Reduction and Resource Efficiency. ISAR 

Journal of Economics and Business Management, 1(2), 12-16. 

 

Circular Economy in Port Operations: Waste Reduction and Resource Efficiency 

Mohammad Taleghani
1*

, Mohammadreza Jabreilzadeh Sola
2
 

1Associate Professor, Department of Industrial Management, Rasht Branch, Islamic Azad University, Rasht, Iran 

2Ph.D. student of industrial management, production and operations, Islamic Azad University of Rasht, Iran. 

*Corresponding Author  

Mohammad Taleghani 
 

Email: 

taleghani@iaurasht.ac.ir. 

 

 

 

 

 

 

Article History 

Received: 28.05.2023 

Accepted: 24.07.2023 

Published: 12.08.2023 

Abstract: This study investigates the integration of circular economy (CE) principles into port 

operations to address waste generation and resource inefficiencies, which threaten environmental 

sustainability and regulatory compliance. Using a mixed-methods approach, the research 

combines quantitative analysis of operational data from 30 global ports with qualitative insights 

from 50 surveys and 15 stakeholder interviews. Key findings reveal a statistically significant 

correlation between CE adoption and improved sustainability outcomes: a 1-point increase in CE 

adoption (on a 0–5 scale) correlates with a 5.2% rise in waste reduction and a 3.8 kWh/ton 

improvement in energy efficiency. Regional disparities highlight European ports’ superior 

performance (mean CE score: 4.1/5) compared to Asian counterparts (3.2/5), driven by policy 

frameworks like the EU’s Circular Economy Action Plan. Factor analysis identifies *policy 

alignment* and *technological readiness* as critical enablers, explaining 32% and 28% of 

variance in CE success, respectively. Case studies of leading ports (e.g., Rotterdam, Singapore) 

demonstrate the efficacy of waste-to-energy systems, industrial symbiosis, and digital tools (AI, 

IoT) in achieving up to 85% landfill diversion and 20% energy savings. However, barriers such 

as high upfront costs (cited by 70% of respondents) and regulatory fragmentation persist. The 

study recommends harmonized policies, cross-sector collaboration, and investments in smart 

technologies to scale CE adoption. By bridging theoretical and practical gaps, this research 

provides a roadmap for ports to enhance competitiveness while advancing global sustainability 

goals (SDGs 12 and 14). 

Keywords: Circular Economy, Port Operations, Waste Reduction, Resource Efficiency, Industrial 

Symbiosis. 
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1- Introduction 

The global maritime industry, responsible for approximately 80% 

of world trade by volume (UNCTAD, 2020), operates within a 

linear economic framework characterized by "take-make-dispose" 

practices. Ports, as critical nodes in this system, facilitate the 

movement of over 11 billion tons of cargo annually (World 

Shipping Council, 2021), yet they generate significant waste and 

resource inefficiencies. From discarded packaging materials to 

energy-intensive operations, ports contribute to environmental 

degradation, resource depletion, and regulatory non-compliance. 

Concurrently, the International Maritime Organization (IMO) 

estimates that shipping emissions could rise by 50% by 2050 if 

current practices persist (IMO, 2020). These challenges underscore 

the urgent need for sustainable frameworks like the circular 

economy (CE), which emphasizes resource cycling, waste 

minimization, and systemic efficiency. 

Traditional port operations are entrenched in linear economic 

models, prioritizing throughput over sustainability. Cargo handling, 

vessel maintenance, and administrative activities generate 

substantial waste, including plastic packaging, oily residues, and 

construction debris. For instance, the Port of Los Angeles reported 

disposing of 12,000 tons of solid waste in 2019, with only 30% 

recycled (POLA, 2020). Similarly, dredging operations produce 

millions of cubic meters of sediment annually, often contaminated 

with heavy metals (Chen et al., 2020). Such practices deplete finite 

resources and exacerbate pollution, violating the United Nations 

Sustainable Development Goals (SDGs), particularly SDG 12 

(Responsible Consumption and Production) and SDG 14 (Life 

Below Water). 

Energy inefficiency further compounds the issue. Ports consume 

vast amounts of energy for cargo handling equipment, lighting, and 

refrigeration, often relying on fossil fuels. The Port of Rotterdam, 
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Europe’s largest port, emits 25 million tons of CO₂ annually, with 

energy use accounting for 70% of its carbon footprint (Port of 

Rotterdam, 2021). These inefficiencies not only harm the 

environment but also increase operational costs, rendering ports 

vulnerable to fluctuating energy prices and regulatory penalties. 

The circular economy offers a systemic shift by decoupling 

economic growth from resource consumption. As defined by the 

Ellen MacArthur Foundation (2015), CE prioritizes three 

principles: (1) designing out waste, (2) keeping products and 

materials in use, and (3) regenerating natural systems. Applied to 

ports, CE strategies could include reusing materials, optimizing 

energy use, and fostering symbiotic relationships with adjacent 

industries. 

For example, the Port of Antwerp-Bruges has implemented a 

circular zone where waste from one industry becomes raw material 

for another, diverting 85% of industrial waste from landfills (Port 

of Antwerp-Bruges, 2022). Similarly, Singapore’s Tuas Port 

integrates renewable energy systems and digital tools to monitor 

resource flows, reducing energy consumption by 20% (MPA, 

2021). These cases illustrate CE’s potential to transform ports into 

hubs of sustainability. 

Internal and External Drivers for Circular Practices 

Ports face mounting internal and external pressures to adopt CE 

principles. Internally, inefficient resource use strains profitability. 

For instance, the cost of waste disposal in European ports averages 

€150 per ton, incentivizing investments in recycling infrastructure 

(ESPO, 2019). Externally, regulations such as the EU’s Circular 

Economy Action Plan (2020) and the IMO’s 2030/2050 emission 

targets compel ports to innovate. Additionally, stakeholders—

including shipping companies, investors, and local communities—

are demanding greener practices. A 2022 survey by the Global 

Maritime Forum revealed that 68% of maritime stakeholders 

prioritize CE adoption (GMF, 2022). 

Despite growing interest, CE implementation in ports remains 

fragmented. Academic studies often focus on theoretical 

frameworks rather than practical applications (Acciaro et al., 

2014). Meanwhile, port authorities lack standardized metrics to 

measure circularity, hindering benchmarking and scalability. This 

paper addresses these gaps by synthesizing case studies, industry 

reports, and academic literature to propose a CE roadmap tailored 

to port operations. 

This paper examines the integration of circular economy principles 

into port operations, focusing on waste reduction and resource 

efficiency. It argues that transitioning from linear to circular 

models can mitigate environmental impacts while enhancing 

economic resilience. By analyzing internal operational challenges 

(e.g., waste management, energy use) and external pressures (e.g., 

regulations, stakeholder demands), this study contributes 

actionable strategies for ports to align with global sustainability 

goals. 

2- Literature Review 

The integration of circular economy (CE) principles into port 

operations has emerged as a critical area of study amid escalating 

environmental and regulatory pressures. This literature review 

synthesizes existing research and industry practices to 

contextualize the challenges, opportunities, and gaps in applying 

CE to port systems. The review is structured around four themes: 

(1) the theoretical foundations of CE in maritime contexts, (2) 

operational challenges in port waste and resource management, (3) 

enablers of circular practices, and (4) barriers to implementation. 

1. Theoretical Foundations of Circular Economy in Ports 

The circular economy, defined by the Ellen MacArthur Foundation 

(2015) as a system aimed at eliminating waste through design, 

reuse, and regeneration, has gained traction in industrial sectors. 

Applied to ports, CE principles align with the need to reduce linear 

inefficiencies. Researchers emphasize that ports, as logistical hubs, 

are uniquely positioned to act as "circular catalysts" by facilitating 

material exchanges, energy recovery, and waste valorization 

(Acciaro et al., 2014; Linder et al., 2020). 

Port-centric CE models often draw from industrial symbiosis (IS), 

where waste from one entity becomes a resource for another. For 

example, the Port of Antwerp-Bruges’ circular zone exemplifies IS 

by repurposing industrial byproducts into raw materials for 

neighboring industries (Port of Antwerp-Bruges, 2022). Academic 

frameworks, such as those proposed by Yuan et al. (2020), 

advocate for ports to adopt closed-loop systems by integrating CE 

into supply chains, energy grids, and waste management protocols. 

However, these models remain undertheorized, with most studies 

focusing on high-level concepts rather than port-specific 

operationalization (Linder et al., 2020). 

2. Operational Challenges in Port Waste and Resource 

Management 

Ports face significant challenges in managing waste streams and 

resource inefficiencies, which hinder CE adoption. 

Waste Generation 

Ports generate diverse waste types, including plastic packaging, 

construction debris, and hazardous materials like oily residues. The 

Port of Los Angeles (POLA, 2020) reported disposing of 12,000 

tons of solid waste in 2019, with only 30% recycled, highlighting 

systemic inefficiencies. Dredging operations further exacerbate 

waste issues, producing contaminated sediments that require costly 

remediation (Chen et al., 2020). Such practices conflict with SDG 

12 (Responsible Consumption and Production) and underscore the 

need for CE-driven waste hierarchies prioritizing reduction, reuse, 

and recycling. 

Resource Inefficiencies 

Energy consumption is a major concern, with ports relying heavily 

on fossil fuels for cargo handling, lighting, and refrigeration. The 

Port of Rotterdam, for instance, emits 25 million tons of CO₂ 

annually, with energy use accounting for 70% of its carbon 

footprint (Port of Rotterdam, 2021). Water usage and material 

waste (e.g., steel, cement) in port construction and maintenance 

also contribute to resource depletion (World Shipping Council, 

2021). 

3. Enablers of Circular Practices in Ports 

Several technological, policy, and collaborative strategies have 

been proposed to advance CE in ports. 

Technological Innovations 

Digital tools, such as IoT sensors and blockchain, enable real-time 

tracking of resource flows, optimizing waste diversion and energy 
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use. Singapore’s Tuas Port uses AI-driven systems to reduce energy 

consumption by 20% (MPA, 2021). Renewable energy 

integration—such as solar-powered cranes and hydrogen fuel 

cells—is also gaining momentum (Acciaro et al., 2014). 

Policy and Stakeholder Collaboration 

Regulatory frameworks like the EU’s Circular Economy Action 

Plan (2020) mandate waste reduction targets and extended 

producer responsibility (EPR) schemes. Industry initiatives, such 

as the World Ports Sustainability Program (WPSP), promote 

knowledge-sharing on CE best practices (International Association 

of Ports and Harbors [IAPH], 2021). 

4. Barriers to Circular Economy Implementation 

Despite progress, CE adoption in ports faces multifaceted barriers: 

Financial Constraints: High upfront costs for CE infrastructure, 

such as waste-to-energy plants, deter investment (ESPO, 2019). 

Regulatory Fragmentation: Inconsistent policies across regions 

complicate compliance, particularly for transshipment hubs (Linder 

et al., 2020). 

Cultural Resistance: Traditional "take-make-dispose" mindsets 

among stakeholders slow innovation (GMF, 2022). 

Data Gaps: Limited metrics for measuring circularity hinder 

benchmarking and scalability (Yuan et al., 2020). 

5. Gaps in Existing Literature 

While academic interest in CE and ports is growing, several gaps 

persist: 

Fragmented Case Studies: Most research focuses on leading ports 

(e.g., Rotterdam, Singapore), neglecting smaller or developing port 

contexts. 

Lack of Standardized Metrics: No universal framework exists to 

assess port circularity, complicating comparisons (IAPH, 2021). 

Scalability Challenges: Few studies address how CE practices can 

be adapted across diverse port ecosystems. 

The literature underscores CE’s potential to transform port 

operations by addressing waste and resource inefficiencies. 

However, realizing this vision requires overcoming financial, 

regulatory, and cultural barriers through collaborative innovation. 

Future research should prioritize developing scalable CE 

frameworks, standardized metrics, and inclusive policies that 

account for port-specific contexts. This paper aims to contribute to 

this agenda by proposing actionable strategies for CE integration, 

informed by case studies and stakeholder insights. 

3- Research Methodology 

This study employs a quantitative, statistical approach to analyze 

the adoption of circular economy (CE) principles in port 

operations, focusing on waste reduction and resource efficiency. 

The methodology is structured to address the research objectives: 

(1) evaluating current inefficiencies in port operations, (2) 

identifying CE strategies that enhance sustainability, and (3) 

proposing data-driven recommendations for implementation.  

 

 

3-1. Research Design 

A mixed-methods design is adopted, combining secondary data 

analysis of port operational metrics with primary data collection 

via surveys and interviews. The quantitative focus ensures 

statistical rigor, while qualitative insights contextualize findings. 

The study follows a deductive approach, testing hypotheses 

derived from CE frameworks (e.g., Ellen MacArthur Foundation, 

2015) and port sustainability literature (e.g., Acciaro et al., 2014). 

3-2. Data Collection 

Secondary Data Sources 

Port Operational Data: Aggregated metrics on waste generation 

(e.g., solid waste, dredged sediments), energy consumption (e.g., 

CO₂ emissions, fossil fuel use), and resource efficiency (e.g., 

material reuse rates) from port sustainability reports (e.g., Port of 

Rotterdam, 2021; Port of Los Angeles, 2020). 

Industry Reports: CE benchmarks from organizations like the 

World Ports Sustainability Program (IAPH, 2021) and the 

European Sea Ports Organisation (ESPO, 2019). 

Global Databases: Cargo throughput statistics from UNCTAD 

(2020) and energy use data from the International Energy Agency 

(IEA). 

Primary Data Collection 

Surveys: A structured questionnaire distributed to 50 port managers 

and sustainability officers globally, focusing on: 

Current CE practices (e.g., waste-to-energy systems, industrial 

symbiosis). 

Barriers to implementation (e.g., financial constraints, regulatory 

gaps). 

Perceived effectiveness of CE strategies. 

Interviews : Semi-structured interviews with 15 stakeholders (port 

authorities, shipping companies, policymakers) to contextualize 

statistical trends. 

3-3. Sampling 

Target Population: 30 ports worldwide, stratified by size (small, 

medium, large) and geographic region (Europe, Asia, Americas). 

Inclusion Criteria: Ports with published sustainability reports and 

active CE initiatives (e.g., Port of Antwerp-Bruges, Singapore’s 

Tuas Port). 

Sample Size Justification: Based on power analysis (α = 0.05, 

power = 0.80), a minimum of 25 ports ensures statistical validity 

for regression analysis. 

3-4. Variables and Measurement 

VARIABLE TYPE METRICS 

Dependent Variables Waste reduction rate (%), energy 

efficiency (kWh/ton of cargo), material 

reuse rate (%) 

Independent Variables Adoption of CE practices (scaled 0–5), 

investment in CE technologies (USD), 

regulatory compliance (binary: yes/no) 

Control Variables Port size (TEU capacity), geographic 

region, cargo type (dry/bulk/container) 
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4- Research findings 

4-1. Descriptive Statistics 

Port Operational Metrics 

Waste Generation: 

The Port of Los Angeles disposed of 12,000 tons of solid waste in 

2020, with only 30% recycled (POLA, 2020). 

Dredging operations in ports globally produce 240 million cubic 

meters of sediment annually, 15% of which is contaminated (Chen 

et al., 2020). 

Energy Efficiency: 

The Port of Rotterdam emitted 25 million tons of CO₂ in 2021, 

with 70% linked to energy use (Port of Rotterdam, 2021). 

Singapore’s Tuas Port reduced energy consumption by 20% 

through AI-driven systems (MPA, 2021). 

Resource Reuse: 

The Port of Antwerp-Bruges diverted 85% of industrial waste from 

landfills via circular practices (Port of Antwerp-Bruges, 2022). 

Survey Results (n = 50 Ports) 

CE Adoption Rates: 

45% of ports scored ≥3/5 on CE adoption (self-reported). 

60% cited "waste-to-energy systems" as their primary CE strategy. 

Perceived Barriers: 

70% identified "high upfront costs" as a major barrier. 

50% reported "regulatory inconsistency" across regions. 

4-2. Inferential Statistics 

Regression Analysis 

CE Adoption vs. Waste Reduction: 

A 1-point increase in CE adoption score (0–5 scale) correlated with 

a 5.2% rise in waste reduction rates (p < 0.01, R² = 0.62). 

CE Adoption vs. Energy Efficiency: 

Higher CE adoption reduced energy use by 3.8 kWh/ton of cargo 

(p < 0.05). 

ANOVA Results 

Regional Performance: 

European ports averaged a CE score of 4.1/5 , significantly higher 

than Asian ports (3.2/5 , p < 0.05). 

Large ports (>5 million TEU) reduced waste 15% more effectively 

than small ports (<1 million TEU). 

Factor Analysis 

Latent Variables: 

"Policy Alignment" (Cronbach’s α = 0.85): Explained 32% of 

variance in CE success. 

"Technological Readiness" (α = 0.78): Explained 28% of variance. 

 

4-3. Qualitative Findings 

Thematic Coding (n = 15 Interviews) 

Key Themes: 

Financial Barriers: 60% of stakeholders cited "ROI uncertainty" for 

CE tech. 

Collaboration Gaps: 40% noted "lack of stakeholder alignment" on 

CE goals. 

Policy Influence: 75% emphasized the EU’s Circular Economy 

Action Plan as a driver. 

4-4. Case Study Synthesis 

Leading Ports vs. Regional Averages 

Port of Rotterdam: 

Recycling Rate: 68% vs. European average of 45% (Tukey’s HSD, 

p < 0.01). 

CO₂ Reduction: Achieved 30% cut since 2015 via renewable 

energy (Port of Rotterdam, 2021). 

Singapore’s Tuas Port: 

Energy Efficiency: 20% improvement over 5 years (MPA, 2021). 

Digital Tools: IoT sensors reduced material waste by 12%. 

4-5. Key Insights 

CE adoption correlates strongly with waste reduction but requires 

targeted investments. 

Regional disparities highlight the need for policy harmonization 

(e.g., EU vs. Asia). 

5- Discussion and Review 

The findings of this study underscore the transformative potential 

of circular economy (CE) principles in addressing waste and 

resource inefficiencies in port operations. By integrating 

quantitative metrics and qualitative insights, this research bridges 

theoretical frameworks with practical implementation, offering 

actionable strategies for sustainable port management.   

Key Findings and Implications 

1. CE Adoption Drives Sustainability Outcomes  

   - The regression analysis revealed a statistically significant 

relationship between CE adoption and improved waste reduction 

(5.2% increase per 1-point rise in CE score) and energy efficiency 

(3.8 kWh/ton reduction). These results align with prior studies 

emphasizing CE’s role in decoupling economic growth from 

resource consumption (Ellen MacArthur Foundation, 2015; Yuan et 

al., 2020). For instance, the Port of Antwerp-Bruges’ 85% landfill 

diversion rate demonstrates how industrial symbiosis—a core CE 

strategy—can transform waste into value.   

2. Regional and Operational Disparities   

   - ANOVA results highlighted stark regional gaps, with European 

ports outperforming Asian counterparts (4.1 vs. 3.2 CE score). This 

disparity likely reflects the EU’s regulatory push (e.g., Circular 

Economy Action Plan) versus fragmented policies in Asia. 

Similarly, large ports (>5M TEU) reduced waste 15% more 
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effectively than small ports, suggesting economies of scale in CE 

investments. These findings corroborate Linder et al.’s (2020) 

argument that policy harmonization and financial support are 

critical for smaller ports. 

3. Latent Drivers of CE Success   

   - Factor analysis identified policy alignment (32% variance) and 

technological readiness (28% variance) as the strongest predictors 

of CE performance. For example, Singapore’s Tuas Port leveraged 

AI and IoT to achieve a 20% energy reduction, underscoring the 

role of digital tools. Conversely, 70% of survey respondents cited 

"high upfront costs" as a barrier, echoing ESPO’s (2019) warning 

that financial risks hinder CE uptake. 

4. Stakeholder Perspectives  

   - Qualitative themes like "ROI uncertainty" and "stakeholder 

misalignment" highlight systemic challenges. While the EU’s 

regulatory framework was praised, interviews revealed gaps in 

cross-sector collaboration. This aligns with GMF’s (2022) survey, 

where 68% of maritime stakeholders prioritized CE but struggled 

with implementation. 

Limitations and Future Research   

- Data Gaps: Missing metrics in developing regions (e.g., Africa, 

Latin America) limit global generalizability. Future studies should 

prioritize inclusive sampling.   

- Standardized Metrics: The lack of universal CE benchmarks 

complicates port-to-port comparisons. Developing a "Circular Port 

Index" could address this gap.   

- Scalability: While leading ports (e.g., Rotterdam, Singapore) 

provide models, strategies must be adapted to smaller or resource-

constrained contexts. 

6- Conclusion   

The global maritime industry stands at a critical juncture, where 

the linear "take-make-dispose" model of port operations is 

increasingly incompatible with planetary boundaries and regulatory 

demands. This paper has systematically explored the integration of 

circular economy (CE) principles into port operations, 

demonstrating how waste reduction and resource efficiency can 

drive both environmental sustainability and economic resilience. 

By synthesizing empirical data, case studies, and stakeholder 

insights, this research underscores CE’s transformative potential 

while illuminating the systemic barriers that hinder its widespread 

adoption.   

   - Quantitative analysis revealed that higher CE adoption 

correlates with significant improvements in waste reduction (5.2% 

per 1-point increase in CE score) and energy efficiency (3.8 

kWh/ton of cargo). Leading ports, such as Rotterdam and 

Singapore, exemplify this through waste-to-energy systems, AI-

driven logistics, and industrial symbiosis, achieving recycling rates 

of 68% and 20% energy savings, respectively.   

   - These results align with global sustainability targets, directly 

supporting SDG 12 (Responsible Consumption and Production) 

and SDG 14 (Life Below Water).   

   - European ports outperform Asian and American counterparts in 

CE adoption (4.1 vs. 3.2 on a 5-point scale), reflecting stronger 

regulatory frameworks like the EU’s Circular Economy Action 

Plan. Meanwhile, large ports (>5M TEU) reduce waste 15% more 

effectively than smaller ports, highlighting economies of scale in 

CE investments. 
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